Bluegrass Area
Development
District

Executive Committee

Minutes
March 27, 2024

The Executive Committee met Wednesday, March 27, 2024 at the Bluegrass Area Development District. Chair
Judge David West called the meeting to order at 12:00 p.m. The following members were present:

Anderson County Bourbon County Boyle County
Judge Mike Williams Judge Trille Bottom

Clark County Estill County Fayette County

Mayor JoEllen Reed Judge Donnie Watson Chris Ford

Franklin County Garrard County Harrison County

Judge Michael Mueller Judge Chris Elleman Mayor James Smith

Jessamine County Lincoln County Madison County

Judge David West Judge Woods Adams Mayor Bruce Fraley

Mercer County Nicholas County Powell County

Mike Sanford Judge Steve Hamilton James Caudill

Scott County Woodford County

Jared Hollon Mayor Brian Traugott

Others present were:

Staff Guests
Mike Riley
David Duttlinger Celeste Robinson Charlie Lanter - LFUCG
Greyson Evans Kelly Rode John Wood - Walther Gay & Mack PLC
Karyn Leverenz Linden Smith
Shane New

A quorum was declared present.
Chair Judge David West called on Kelly Rode to lead the group in a team building discussion.

Minutes

Secretary Judge Trille Bottom directed the Board to pages 1-4 of the packet for the February 21, 2024 Executive
Committee Meeting Minutes. Judge Bottom asked for approval of the minutes. A motion was made by Mayor
JoEllen Reed and seconded by Mayor Bruce Fraley to approve the February 21, 2024 Executive Committee
Meeting Minutes. The motion carried.

Financial Report
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Treasurer Judge Steve Hamilton called on Michael Buschmann, Chief Financial Officer to give the Financial Report.
Michael Buschmann directed the Executive Committee to the Financial Report that was available at the sign in
table. As of February 29, 2024 our current fiscal fund balance is $1,464,297.38. For the month of February, our
expenses exceeded revenue giving us a change in Net Assets of -540,425.82. This can be seen on page 5 of the
Financial Statement. During the same period individual programs have Net Income as follows:

Aging $74,714.73
Community Planning (564,564.75)
Workforce ($45,890.52)
Other ($4,685.28)

A motion was made to accept the February 2024 Financial Statements by Mayor Bruce Fraley. The motion was
seconded by Judge Donnie Watson. The motion carried.

Report on Investments

The beginning balance on the investment account was $791,046.22. Interest totaled $2,016.47. The investment
balance at the end of February 2024 was $800,534.59. Mayor James Smith made a motion to approve the
February 2024 Report on Investments. The motion was seconded by James Caudill. The motion carried.

Review of Credit Card Statements
Judge David West indicated that the January 2024 and the February 2024 Credit Card Statements were distributed
for review. He asked the group for comments or questions. There were none.

Audit Committee Report

Daniel Damonte from Barnes Dennig joined the meeting via video conference. Mike Sanford, Chair of the Audit
Committee, indicated that the committee meet on March 20, 2024 and reviewed the audit with Barnes Dennig.
He indicated that there were no findings in the report. Daniel Damonte and Michael Buschmann summarized the
report for the Executive Committee. Mayor James Smith made a motion to approve the draft copy of the FY23
Audit and submit it to the APA. Judge Donnie Watson seconded the motion. The motion passed unanimously.

LFUCG - Afford Housing Presentation

Judge David West called on Commissioner Charlie Lanter to give the LFUCG — Affordable Housing Presentation.
Judge Mike Williams asked if the committee could have a copy of the report. Kelly Rode will send the
presentation to the Committee.

District Staff Report

David Duttlinger indicated that his report can be found on page 5 of the packet. David was able to attend the
NADO Policy Conference. He reported that not only do we have housing concerns in our region, they also exist
nationwide. He was able to attend a session that suggested 5L’s to help the situation: land, labor, lumber, laws
and loans.

Department Head Updates
Aging Department Report
Celeste Robinson gave the Aging Department update. You can find the full report on pages 6-10 of the
packet. Celeste indicated that the department has just completed the 2024-2025 Regional Plan on
Aging Revision, as required by law. The plan was presented to the Advisory Council earlier this month.
Celeste asked for a motion from the group to approve the 2024-2025 Regional Plan on Aging Revision.
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The motion was made by Mayor James Smith and seconded by Mayor JoEllen Reed. The motion passed
unanimously.

Community Planning Department Report

Shane New presented the Community Planning Department report. The report can be found on page
11 of the packet. He reviewed the CostQuest BEAD Challenge and indicated that Ellie Wellman has
been hired as a new GIS Specialist. He also reviewed upcoming grant windows and committee
meetings.

Workforce Department Report

Mike Riley presented the Workforce Department update in Tiffanie Reeves absence. He indicated that
you can find her report on pages 12-16. Board staff began conversations with the Education and Labor
Cabinet, discussing the process of taking the role as intermediatory for expanding apprenticeships in the
Bluegrass.

Committees & Councils
Emergency Preparedness Advisory Committee
Karyn Leverenz reported that the committee met on February 21, 2024. Guest Craig Williams reported on
the Chemical Demilitarization Project. The next meeting will be on March 13, 2024.

Regional Transportation Committee

David Gambrel reported that the committee met on January 8, 2024. The ADD has received $425,344
SS4A Grant — Safe Streets For All. This will be used to develop a Regional Safety Action Plan. David
emphasized the need to have representation on the committee. The next meeting will be held on May
15th.

Human Services Advisory Committee

Kelly Rode reported that the committee met on February 15, 2024. The group used the meeting to
strategize for the year. They agreed to make mental health a priority. The next meeting will be on May
16, 2024, when Representative Samara Heavrin will give a legislative update.

Bluegrass Regional Planning Council

Linden Smith reported that the council met on February 27, 2024. Linden Smith presented on the
changes that have occurred in the logistics of retail commerce. The next meeting will be held on May 28,
2024.

Other Business
Judge David West updated the group on broadband in Jessamine County.

Adjournment

There being no further business, the committee asked for a motion to adjourn. James Caudill made a motion to
adjourn the meeting. The motion was seconded by Judge Donnie Watson. The motion carried. The meeting was
adjourned at 1:29 p.m.
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Bluegrass Area
Development
District

These minutes and attachments having been approved by the Executive Committee of the
Bluegrass Area Development District on April 24, 2024 are hereby made part of the permanent
records of the district.

Soid ¥ 1)t

Judge David West
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