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Executive Committee 
Minutes 

June 26, 2024 

The Executive Committee met Wednesday, June 26, 2024 at the Bluegrass Area Development District.  Chair 
Judge David West called the meeting to order at 12:00 p.m. The following members were present: 

Anderson County Bourbon County Boyle County 
Dana Mingua 
Proxy for Judge Mike Williams 

Judge Trille Bottom 

Clark County Estill County Fayette County 
Mayor JoEllen Reed Judge Donnie Watson Chris Ford 

Franklin County Garrard County Harrison County 
Judge Michael Mueller Judge Chris Elleman Mayor James Smith 

Jessamine County Lincoln County Madison County 
Judge David West Judge Woods Adams 

Mercer County Nicholas County Powell County 
Judge Steve Hamilton James Caudill 

Scott County Woodford County 
Jared Hollon Mayor Brian Traugott 

Others present were: 
Staff Guests 
Michael Buschmann Shane New Alyssa Erickson – Office of Medical 

Cannabis, State of KY David Duttlinger Mike Riley 
Greyson Evans Celeste Robinson Sam Flynn - Office of Medical 

Cannabis, State of KY David Gambrel Tiffanie Reeves 
Logan Hart Kelly Rode Dianna Layne – City of Winchester 
Staci May Linden Smith Jon Wood - Walther Gay & Mack PLC 

A quorum was declared present. 

Sam Flynn with the Kentucky Medical Cannabis Program gave of the overview of medical cannabis in Kentucky. 

Minutes 
Secretary Judge Trille Bottom directed the Board to pages 1-3 of the packet for the May 15, 2024 Executive 
Committee Meeting Minutes.  Judge Bottom asked for approval of the minutes. A motion was made by Mayor 
JoEllen Reed and seconded by Mayor James Smith to approve the May 15, 2024 Executive Committee Meeting 
Minutes.   The motion carried. 
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Financial Report 
Treasurer Judge Steve Hamilton called on Michael Buschmann, Chief Financial Officer to give the Financial Report.  
Michael Buschmann directed the Executive Committee to the Financial Report that was available at the sign in 
table.  As of May 31, 2024 our current fiscal fund balance is $1,952,009.67.  For the month of May, our expenses 
exceeded revenue giving us a change in Net Assets of -$450,909.69.  This can be seen on page 5 of the Financial 
Statement.  During the same period individual programs have Net Income as follows: 

Program Net Income 
Aging -($51,560.75) 
Community Planning -($98,995.97) 
Workforce -($299,372.59) 
Other -($980.38) 

A discussion ensued regarding timing of monies and if there should be concern about negative balances.  Michael 
Buschmann indicated that all negative balances are due to timing issues and accrual accounting and there is no 
need to be concerned. 

A motion was made to accept the May 2024 Financial Statements by Mayor JoEllen Reed.  The motion was 
seconded by Mayor James Smith.  The motion carried.  

Report on Investments 
The beginning balance in the investment account was $824,088.29.    The rent from the tenant was $7,471.90.  
Interest totaled $5,166.6.  The investment balance at the end of May 2024 was $836,726.25.  Judge Woods Adams 
made a motion to approve the May 2024 Report on Investments.  The motion was seconded by Mayor Brian 
Traugott.  The motion carried. 

FY2024 Amended Budget 
Michael Buschmann presented the amended FY2024 Operating Budget.  Judge Michael Mueller made a motion to 
adopt the FY24 Amended Operating Budget.  The motion was seconded by Mayor James Smith.  The motion 
carried. 

FY2025 Operating Budget 
Michael Buschmann presented the proposed FY2025 Operating Budget.  Mayor James Smith made a motion to 
adopt the FY25 Operating Budget.  The motion was seconded by James Caudill.  The motion carried. 

Review of Credit Card Statements 
Judge David West indicated that the April 2024 Credit Card Statements were distributed for review.  He asked the 
group for comments or questions.  Judge Trille Bottom made a motion to approve the approve the credit card 
statements.  The motion was seconded by James Caudill.  The motion passed unanimously. 

District Staff Report 
David Duttlinger indicated that his report can be found on page 4 of the packet.  The organization has been busy 
preparing for the change in fiscal year.  Other items of note is board governance and the Fair Labor Standards Act 
– which will affect many of our staff members.

Procurement Level
David indicated that Walther, Gay, & Mack PLC will be reviewing our procurement policy.  
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NADO Annual Training Conference 
This year’s NADO Annual Training Conference will be held in October.  Staff feels that this is a worthwhile 
professional development event.  This year the ADD would like to take up to 6 individuals including board 
members, at an estimated expense of approximately $20,000 total.  David asked for a motion to approve the 
use of $20,000 to be used to send 6 individuals to the NADO Annual Training Conference.  Mayor JoEllen Reed 
made the motion.  James Caudill seconded the motion.  The motion passed unanimously. 

 
 

Department Head Updates 
Aging Department Report 
Celeste Robinson gave the Aging Department update.  You can find the report on page 5 of the packet.  
She indicated that staff has completed several professional development opportunities as well as 
participated in community involvement activities.  She also reported that ARPA funds were approved to 
purchase a service called PolCo.  This software guarantees community involvement at a level we have 
not had before.   
 
Community Planning Department Report 
Shane New presented the Community Planning Department report.  He indicated that this will be his 
last report as Community Planning Director.  Greyson Evans will be assuming the role next month.  His 
report can be found on page 6 of the packet.  He reported on planning, programs, and projects that the 
department has been working on.  
 
Workforce Department Report 
Tiffanie Reeves gave the Workforce update.  The report can be found on page 7 of the packet.    She 
highlighted numbers for the month of May: 

967 

 

In Person/Phone Calls 
95 

Referrals 
58 

Business Received Services 
54 

Individuals Gained Employment 

2 
VR Events 

61 
Unique Users 

 
 
Committees & Councils 

Emergency Preparedness Committee 
Greyson Evans reported that the council met on May 15, 2024.  Dean Hart from TUSA Consulting was the 
guest speaker.  The council will meet again on August 21, 2024. 
 
Human Services Advisory Committee 
Kelly Rode reported that the council met on May 16, 2024.  Representative Samara Heavrin (District 18) 
was the guest speaker.  She is the Chair of the Families & Children Committee.  She talked about 
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legislation that had passed during the most recent session.  The council will meet again on August 15, 
2024. 
 
Regional Planning Council 
Linden Smith reported that the council met on May 28, 2024.  The group discussed housing market 
changes.  The council will meet again on September 24, 2024. 
 
Regional Transportation Committee 
David Gambrel reported that the council met on May 13, 2024.  He indicated that the Cabinet has been 
looking at socio-economic numbers.  The next meeting will be held on November 18, 2024. 
 
 

Adjournment 
There being no further business, the committee asked for a motion to adjourn.  James Caudill made a motion to 
adjourn the meeting.  The motion was seconded by Mayor James Smith.  The motion carried.  The meeting was 
adjourned at 1:38 p.m. 



 

 

 

 

These minutes and attachments having been approved by the Executive Committee of the 
Bluegrass Area Development District on July 24, 2024 are hereby made part of the permanent 
records of the district.   

 

 
________________________________ 

Chair 
Judge David West 
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