Bluegrass Area
Development
District

Executive Committee

Minutes
July 24, 2024

The Executive Committee met Wednesday, July 24, 2024 at the Bluegrass Area Development District. Chair Judge
David West called the meeting to order at 12:12 p.m. The following members were present:

Anderson County Bourbon County Boyle County
Judge Mike Williams Judge Trille Bottom
Clark County Estill County Fayette County

Judge Donnie Watson

Franklin County Garrard County Harrison County
Mayor James Smith

Jessamine County Lincoln County Madison County
Judge David West Mayor Bruce Fraley
Mercer County Nicholas County Powell County
Mike Sanford Judge Steve Hamilton James Caudill

Scott County Woodford County

Jared Hollon Mayor Brian Traugott

Others present were:

Staff Guests

David Duttlinger Mike Riley Jon Wood - Walther Gay & Mack PLC
Greyson Evans Celeste Robinson

Staci May Tiffanie Reeves

Shane New Kelly Rode

A quorum was declared present.

Minutes

Secretary Judge Trille Bottom directed the Board to pages 1-4 of the packet for the June 26, 2024 Executive
Committee Meeting Minutes. Judge Bottom asked for approval of the minutes. A motion was made by Mayor
James Smith and seconded by James Caudill to approve the June 26, 2024 Executive Committee Meeting Minutes.
The motion carried.

Financial Report

Judge David West called on David Duttlinger, Executive Director, to give the Financial Report. David directed the
Executive Committee to the Financial Report that was available on the sign in table. As of June 30, 2024 our
current fiscal fund balance is $1,400,000. For the month of June, our expenses exceeded revenue by $906,000.
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This loss was due to the timing of June reporting and receivable invoices not being booked until final numbers are
produced. During this same time, individual programs had net income of:

Aging -($926,536.38)
Community Planning $181,588.06
Workforce -($135,174.90)
Other -($25,416.56)

A motion was made to accept the June 2024 Financial Statements by Judge Mike Williams. The motion was
seconded by Judge Donnie Watson. The motion carried.

Report on Investments

The beginning balance in the investment account was $836,726.25. The rent from the tenant was $7,471.90.
Interest totaled $2,262.68. The investment balance at the end of June 2024 was $846,460.83. Mayor Bruce
Fraley made a motion to approve the June 2024 Report on Investments. The motion was seconded by Mayor
James Smith. The motion carried.

Review of Credit Card Statements

Judge David West indicated that the May and June 2024 Credit Card Statements were distributed for review. He
asked the group for comments or questions. Judge Mike Williams made a motion to approve the approve the
credit card statements. The motion was seconded by James Caudill. The motion passed unanimously.

District Staff Report

David Duttlinger indicated that his report can be found on page 5 of the packet. We recently had an ADD Peer
Review of the BGADD. Green River Area Development District, Lake Cumberland Area Development District, and
Pennyrile Area Development District came to town to review operations at the BGADD. All organizations were
very complimentary of the Bluegrass Area Development District and reviewed the BGADD positively.

Other items to note:
e The organization has completed its first ever merit based review.
e The Annual Meeting will be held on November 12, 2024 at the Double Tree Suites.
e The employee of the quarter has been named as the Employee of the Quarter.

Human Resources Update
David Duttlinger called on Mike Riley to give an update on Human Resources as follows:
e Evaluations
o As David mentioned earlier, this year evaluations were complete and salary increases were
merit based.
e Promotions
o Staci May — Public Information Officer
Meaghan Rooks — Aging Program Coordinator
Brianna Friedman — PDS Lead Advisor
Greyson Evans — Community Planning Director
Casey Cash — Infrastructure Development Coordinator
Sarah Eldridge — Aging Assistant Director
o New Hires
o Justin Conn — PDS Service Advisor
o Lexie Winkfield — PDS Service Advisor
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o Kyra Burgess — PDS Program Assistant
o Michael Murphy — Community Development Specialist
o Nathan Blackledge — GIS Specialist
Training
o A cohort of 10 staff people have been identified to complete leadership training with Mavis
Williams Consulting.

Procurement Level

David indicated that Walther, Gay, & Mack PLC reviewed the procurement policy and indicated that the
BGADD does fall into the local government category. Purchases less than $40,000 do not require competitive
bidding. The new procurement policy will reflect this increase (up from $30,000). Judge Mike Williams made
a motion to approve the Bluegrass ADD Procurement Policy. The motion was seconded by Judge Donnie
Watson. The motion passed unanimously.

Department Head Updates

Aging Department Report

Celeste Robinson gave the Aging Department update. She indicated that staff have been hard at work
to ensure the retiring Mary Crowley-Schmidt’s role will be covered. She has been with the organization
for 38 years and has a wealth of knowledge for the organization. She will be missed but we wish her
well in her retirement.

Celeste indicated that you can find provider allocations on pages 17-20 of the packet. The Aging
Advisory Council has seen these numbers and approved these numbers earlier in the month of July.
Celeste asked for a motion to approve the FY 25 Provider Allocations. Judge Steve Hamilton made the
motion for approval. The motion was seconded by James Caudill. The motion carried.

Community Planning Department Report

Greyson Evans presented the Community Planning Department report. The report can be found on
page 21 of the packet. The department continues to work on Comprehensive Plans for Anderson,
Boyle, Lincoln Counties and the City of Lancaster. Program activity included CDBG, KYWWATERS, and
HB723 applications. Specific project work includes internal assignments and reassignments along with
financial needs assessments.

GIS and IT Departments Report
Shane New presented an update for the GIS and IT Departments. The departments have been working
on infrastructure and services, ESRI, and websites.
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Workforce Department Report
Tiffanie Reeves gave the Workforce update. The report can be found on page 23 of the packet. She
highlighted numbers for the month of June:

1,027
In Person/Phone Calls

Enrollment

Youth, 2
130 L] Dislocated

Worker, 2

Referrals
52
Business Received Services

35

Individuals Gained Employment

4
VR Events
199
Unique Users

Adult, 22

Committees & Councils
Area Agency on Aging and Independent Living Aging Advisory Council
Celeste Robinson indicated that the council met on May 8, 2024. The group talked about WEADD, Elder
Abuse Coalition, Empowering Mindfulness, and recognized Senior Champions.

ADF Fund Application

David Duttlinger indicated that a previous ADF application from Powell County had been approved. This approval
was for the recycling center. There has been difficulty because of the ownership of the property. Powell County
has come back and asked to revise their application to purchase a used tandem axle truck. James Caudill made
the motion to approve the reallocation of Powell County’s ADF Funds in order to purchase a used tandem axle
truck. The motion was seconded by Judge Donnie Watson. The motion passed unanimously.

Adjournment

There being no further business, the committee asked for a motion to adjourn. Judge Trille Bottom made a
motion to adjourn the meeting. The motion was seconded by Mayor James Smith. The motion carried. The
meeting was adjourned at 1:07 p.m.
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Bluegrass Area
Development
District

These minutes and attachments having been approved by the Executive Committee of the
Bluegrass Area Development District on August 28, 2024 are hereby made part of the permanent
records of the district.

hewid K sdat

Judge David West
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