Bluegrass Area
Development
District

Executive Committee

Minutes
August 28, 2024

The Executive Committee met Wednesday, August 28, 2024 at the Bluegrass Area Development District. Vice
Chair Mike Sanford called the meeting to order at 12:02 p.m. The following members were present:

Anderson County Bourbon County Boyle County
Judge Mike Williams Judge Trille Bottom

Clark County Estill County Fayette County

Dianna Layne Judge Donnie Watson Chris Ford

Proxy for Mayor JoEllen Reed

Franklin County Garrard County Harrison County

Judge Michael Mueller Mayor James Smith

Jessamine County Lincoln County Madison County

Judge David West Mayor Bruce Fraley

Mercer County Nicholas County Powell County

Mike Sanford Judge Steve Hamilton James Caudill

Scott County Woodford County

Jared Hollon

Others present were:

Staff Guests

Casey Cash Michael Murphy Amy Sohner — Bluegrass GreenSource
Gene Detherage Shane New Jon Gay - Walther Gay & Mack PLC
David Duttlinger Celeste Robinson

Greyson Evans Tiffanie Reeves

Logan Hart Kelly Rode

Staci May

A quorum was declared present.

Minutes

Secretary Judge Trille Bottom directed the committee to pages 1-4 of the packet for the July 24, 2024 Executive
Committee Meeting Minutes. Judge Bottom asked for approval of the minutes. A motion was made by Mayor
James Smith and seconded by James Caudill to approve the July 24, 2024 Executive Committee Meeting Minutes.
The motion carried.

Financial Report
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Vice Chair Mike Sanford called on Michael Buschmann, CFO, to give the Financial Report. Michael directed the
Executive Committee to the Financial Report that was available on the sign in table. As of July 31, 2024 our
current fiscal fund balance is $510,308. For the month of July, individual programs had net income of:

Aging $144,245
Community Planning -($53,145)
Workforce $253,267
Other $165,940

A motion was made to accept the July 2024 Financial Statements by Judge Trille Bottom. The motion was
seconded by Mayor James Smith. The motion carried.

Report on Investments

The beginning balance in the investment account was $846,460.83. The rent from the tenant was $7,471.90.
Interest totaled $2,386.66. The investment balance at the end of July 2024 was $856,319.39. James Caudill made
a motion to approve the July 2024 Report on Investments. The motion was seconded by Mayor Bruce Fraley. The
motion carried.

District Staff Report
David Duttlinger indicated that his report can be found on page 5 of the packet. Items of note include:
e Staff attended the Governor’s Local Issues Conference.
e Staff are in the process of quoting building maintenance items such as a new roof and carpet. Itis
estimated to be a cost of about $175,000.
e There remains a push to ensure there is committee participation.
e The Annual Meeting is scheduled for November 12, 2024.
e KIRPs
o Inan effort to better inform the Executive Committee of KIRP activity, Kelly Rode lead the group
in an exercise to categorize and determine the importance of KIRP activity.

Human Resources Update
In Mike Riley’s absence, David Duttlinger gave an update on Human Resources as follows:
o New Hires
o Justin Conn — PDS Service Advisor
o Lexie Winkfield — PDS Service Advisor
o Kyra Burgess — PDS Program Assistant

Department Head Updates
Aging Department Report
Celeste Robinson gave the Aging Department update. Staff has participated in training including the
Community Needs Survey Webinar and SE4A Webinar. The department has also had several
community involvement initiatives. You can find the full report on page 6 of the packet.

Community Planning Department Report
Greyson Evans presented the Community Planning Department report. The report can be found on
page 7 of the packet. He highlighted the following items:
e Planning
o Progress has been made on all on-going comprehensive plans.
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o Linden has been providing Bourbon County with Planning Assistance as they search for a full

time planning administrator.
o We now have a fully executed contract for Safe Streets for All program.

Programs

o Staff attended the Governor’s Local Issues Conference.
= There were many new and updated resources, including LWCF and RTP programs.

o KPDI round 3 will happen this fall.
o Kentucky Housing Corporation will be issuing a statewide housing assessment with data
organized by Area Development Districts at the end of this month.

Projects

o AllKIA funded projects have been successfully reassigned.

GIS and IT Departments Report

Shane New presented an update for the GIS and IT Departments. The department has made major
progress on 5S Implementation this month. The department continues to work on policy and procedure

development, server functionality, email system issues, cyber security, and GIS cloud mapping.

Workforce Department Report

Tiffanie Reeves gave the Workforce update. The report can be found on page 9 of the packet.

highlighted numbers for the month of June:

1,028

In Person/Phone Calls

203

Referrals

L] Dislocated

34

Business Received Services

43

Individuals Gained Employment

1
VR Events

62

Unigue Users

Enrollment

Worker, 2

Adult, 24

She

A motion was made by Mayor Bruce Fraley to approve the District Staff Report. The motion was seconded by
Judge Donnie Watson. The motion passed unanimously.

Committees & Councils
Area Agency on Aging and Independent Living Aging Advisory Council
Celeste Robinson indicated that the council met on July 10, 2024. The group reviewed FY25 Allocations

that were approved at the July Executive Committee meeting. The next meeting will be on September 11,
2024,

Natural Resources and Environmental Protection Advisory Council

David Duttlinger introduced Amy Sohner from Bluegrass GreenSource to the group. The ADD has

partnered with Bluegrass GreenSource to administer this council. She reported that the council meet on
July 10, 2024. The presentations focused on plans and talked about impacts.

Regional Transportation Council
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Greyson Evans presented the Regional Transportation Council report in David Gambrel’s absence. He
reported that major traffic generators is the current focus of the council. Everyone received a list of those
generators and were asked to update the list. A major traffic generator is defined as more than 100 trips
per day. The next meeting will be on September 9, 2024.

409 Area Water Management Council

Casey Cash reported that the Area Water Management Council met on July 19, 2024. Ms. Sandy Williams,
Executive Director of KIA, was the meeting’s guest speaker. She presented on KYWWATERS, HB563, and
BIL Emerging Contaminants. The next meeting will be held on October 18, 2024.

Other Business

Judge David West indicated that a subcommittee was formed to review the Executive Director Salary. The
committee members included Judge David West, Judge Michael Mueller, and Judge Mike Williams.

During the review the committee realized that the Executive Director has not had a performance increase
since he has been in that role — approximately 10 years. The only increases have been cost of living
adjustments as other employees have received. The subcommittee completed the performance
evaluation that all employees of the ADD were given. Based on the results of the evaluation, the
subcommittee recommends a combined performance and cost of living increase of 9.1% for the Executive
Director. This increase will put the salary in the middle of the range of other ADD Executive Director
salaries. A motion was made to approve a 9.1% increase to the Executive Director salary by Mayor Bruce
Fraley. The motion was seconded by Judge Donnie Watson. The motion passed unanimously.

Adjournment
There being no further business, the committee asked for a motion to adjourn. James Caudill made a motion to

adjourn

the meeting. The motion was seconded by Judge Trille Bottom. The motion carried. The meeting was

adjourned at 1:22 p.m.
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Bluegrass Area
Development
District

These minutes and attachments having been approved by the Executive Committee of the
Bluegrass Area Development District on October 30, 2024 are hereby made part of the
permanent records of the district.

beid K st

Judge David West
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