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Executive Committee 
Minutes 

October 30, 2024 
 

The Executive Committee met Wednesday, October 30, 2024 at the Bluegrass Area Development District. Chair 
Judge David West called the meeting to order at 12:00 p.m. The following members were present: 

Anderson County  Bourbon County  Boyle County 
Judge Orbrey Gritton  Judge Mike Williams 

 
 Judge Trille Bottom 

Clark County  Estill County  Fayette County 
Dianna Layne 
Proxy for Mayor JoEllen Reed 

 Judge Donnie Watson   

Franklin County  Garrard County  Harrison County 
  Judge Chris Elleman  Mayor James Smith 

Jessamine County  Lincoln County  Madison County 
Judge David West  Judge Woods Adams  Mayor Bruce Fraley 

Mercer County  Nicholas County  Powell County 
Mike Sanford    James Caudill 

Scott County  Woodford County   
Jared Hollon  Judge James Kay   

 
Others present were: 

Staff   Guests 
Casey Cash  Michael Murphy Mary-Carter Barton –  

     Representative Comer’s Office Gene Detherage  Shane New 
David Duttlinger  Celeste Robinson Jon Gay - Walther Gay & Mack PLC 
Greyson Evans  Tiffanie Reeves  
David Gambrel  Kelly Rode  
Logan Hart  Linden Smith  
Staci May    

 
A quorum was declared present. 
 
Minutes 
Secretary Judge Trille Bottom directed the committee to pages 1-4 of the packet for the August 28, 2024 
Executive Committee Meeting Minutes.  Judge Bottom asked for approval of the minutes. A motion was made by 
Mayor Bruce Fraley and seconded by Jared Hollon to approve the August 28, 2024 Executive Committee Meeting 
Minutes.   The motion carried. 
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Financial Report 
Chair Judge West called on Michael Buschmann, CFO, to give the Financial Report.    Michael directed the 
Executive Committee to the Financial Report that was available on the sign in table.  As of September 30, 2024 our 
current fiscal fund balance is $263,891.86.  For the month of September, individual programs had net income of: 

Program Net Income 

Aging -($80,805.21) 

Community Planning -($11,275.12) 

Workforce $467,647.59 

Other $7,982.34 

 
 
A motion was made to accept the September 2024 Financial Statements by Judge Orbrey Gritton.  The motion 
was seconded by Mayor James Smith.  The motion carried.  
 
Report on Investments 
The deposits and ending balance for the month of September 2024 were as follows: 

Tenant Rent $7,474.90 

Interest $2,283.00 

Ending Balance $876,941.66 

 
  
Judge Woods Adams made a motion to approve the September 2024 Report on Investments.  The motion was 
seconded by Judge Chris Elleman.  The motion carried. 
 
Approval of Credit Card Statements 
Chair Judge David West indicated that the credit card statements were emailed for everyone’s review.  Judge 
Orbrey Gritton made a motion to approve the credit card statement.  Judge Mike Williams seconded the motion.  
The motion passed unanimously. 
 
Planning For Recovery 
Gene Detherage, Economic Development Specialist, presented on OAF Funds, other grant opportunities and 
regional approaches.  Judge James Kay thanked the ADD for their work and indicated the need for a pre-approval 
process for using these grant funds. 
 
 
District Staff Report 
David Duttlinger indicated that his report can be found on pages 5-6 of the packet.  Items of note include:  
 
Bylaws Review 
David Duttlinger asked Jon Gay of Walther Gay & Mack to give a review of proposed changes in the Bylaws.  Jon 
Gay indicated that a minor change in the bylaws will govern the way the Executive Director and Deputy Director 
are selected and/or evaluated for the organization.  These two positions are governed by the full Board of 
Directors.  These changes will keep the organization compliant with all laws.  James Caudill asked if there was any 
guidance from other Area Development Districts.  David Duttlinger indicated that bylaws from other Area 
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Development Districts were reviewed.  Mayor James Smith made a motion to recommend these changes to the 
full Board of Directors.  James Caudill seconded the motion.  The motion passed unanimously. 
 
Roof Bid 
David Duttlinger indicated that staff issued a request for proposals to replace the roof on the building.  The 
current roof is an antiquated system that is original to the building and is overdue for replacement.  Staff have 
received 7 requests for proposals.  A lengthy conversation ensued regarding the proposals.  Mayor Bruce Fraley 
made a motion to postpone a vote on the roof replacement until the December meeting pending further 
evaluation of Tri-State Roofing and Barrier Roofing’s proposals.  James Caudill seconded the motion.  The motion 
carried.   
 

 
Department Head Updates 

 
Human Resources Update 
Mike Riley, HR Director, reported that we have hired a new PDS Service Advisor.  Also Casey Cash, 
Infrastructure Development Coordinator, has been selected as a fellow for the 2024-2025 Appalachian 
Leadership Institute.  This is quite an honor that only 40 individuals are chosen for nationwide. 

 
Aging Department Report 
Celeste Robinson reported that the department is still working through shifting to a new database with 
the state.  It’s causing some delays in reporting.  The department remained active serving clients 
although the numbers aren’t ready to be reported. 
 
Community Planning Department Report 
Greyson Evans reminded the committee that the deadline for ARPA obligation expenditures for local 
funds is December 31, 2024.   
 
Also, a section of the Comprehensive Economic Development Strategy (CEDS) Plan was included as part 
of the handout for the meeting.  The 2024 annual update was emailed to the Executive Board and the 
BGADD Board of Directors two weeks prior to this meeting. The community planning team updated the 
plan's Industrial Development supplemental report. No major changes were made this year to the 
required sections of the CEDS.  The 2022 plan was written during the pandemic and the 2023 industrial 
development supplemental report did not include KPDI Awards, new state level funding sources for 
economic development, or an inventory of new industrial parks in the region.  The document has been 
updated to reflect these changes. The executive board requested no revisions to the 2024 update as 
presented. 
 
GIS and IT Departments Report 
Shane New reported that the ADD has worked to upgrade our internet service provider and it actually 
resulted in cost savings for the organization.  Staff continue to work to upgrade our network 
infrastructure and there has been a large equipment purchase for PDS employees to help with 
efficiency. 
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Workforce Department Report 
Tiffanie Reeves presented Chrsitopher Foister’s success story.  He is a participant enrolled through the 
Quest Grand partnership between Clay Ingels and Shepherd’s House.  She also indicated that workforce 
number for the month of September are as follows: 
 

 
 

 
Committees & Councils 
 
Other Business 
Chair Judge West indicated that you could find reports from the following committees in the packet: Area Agency 
on Aging and Independent Living Advisory Council, Bluegrass Economic Development Advisory Committee, 
Emergency Preparedness Committee, Human Services Advisory Committee, Natural Resources and Environmental 
Protection Advisory Council, Regional Planning Council, Regional Transportation Council.  The Chair asked for 
questions on any of the reports, and there were none. 

 
 

Adjournment 
There being no further business, the committee asked for a motion to adjourn.  James Caudill made a motion to 
adjourn the meeting.  The motion was seconded by Mayor James Smith.  The motion carried.  The meeting was 
adjourned at 1:32 p.m. 



 

 

 

 

These minutes and attachments having been approved by the Executive Committee of the 
Bluegrass Area Development District on December 18, 2024 are hereby made part of the 
permanent records of the district.   

 

 
________________________________ 

Chair 
Mike Sanford 
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