
BGADD Executive Committee 
Minutes 
Page 1 of 5 
 

 

Executive Committee 
Minutes 

December 18, 2024 
 

The Executive Committee met Wednesday, December 18, 2024 at the Bluegrass Area Development District. Chair 
Mike Sanford called the meeting to order at 12:20 p.m. The following members were present: 

Anderson County  Bourbon County  Boyle County 
  Judge Mike Williams 

 
 Judge Trille Bottom 

Clark County  Estill County  Fayette County 
Mayor JoEllen Reed 
 

    

Franklin County  Garrard County  Harrison County 
Judge Michael Mueller    Mayor James Smith 

Jessamine County  Lincoln County  Madison County 
Judge David West    Mayor Bruce Fraley 

Mercer County  Nicholas County  Powell County 
Mike Sanford  Judge Steve Hamilton  James Caudill 

Scott County  Woodford County   
Jared Hollon     

 
Others present were: 

Staff   Guests 
Gene Detherage  Michael Murphy Chip Clark – Scott County 
David Duttlinger  Celeste Robinson Jon Gay - Walther Gay & Mack PLC 
Greyson Evans  Mike Riley Dianna Layne – City of Winchester 
David Gambrel  Tiffanie Reeves Karyn Leverenz – City of Georgetown 
Logan Hart  Kelly Rode  
Staci May  Linden Smith  
  Rolando Thacker  

 
A quorum was declared present. 
 
Minutes 
Secretary Mayor JoEllen Reed directed the committee to pages 1-4 of the packet for the October 30, 2024 
Executive Committee Meeting Minutes.  Mayor Reed asked for approval of the minutes. A motion was made by 
Judge Trille Bottom and seconded by Mayor James Smith to approve the October 30, 2024 Executive Committee 
Meeting Minutes.   The motion carried. 
 
Secretary Reed then directed the committee to pages 5-8 of the packet for the November 12, 2024 Board of 
Directors Meeting Minutes and asked for approval of those minutes.  A motion was made by Judge David West 
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and seconded by Mayor Bruce Fraley to approve the November 12, 2024 Board of Directors Meeting Minutes.  
The motion carried. 
 
Financial Report 
Chair Mike Sanford called on Michael Buschmann, CFO, to give the Financial Report.    Michael directed the 
Executive Committee to the Financial Report that was available on the sign in table.  As of October 30, 2024 our 
current year fund balance is $694,955.39.  Also, for the month of October individual programs had net incomes of: 

Program Net Income 

Aging -($306,974.09) 

Community Planning -($33,644.56) 

Workforce -0- 

Other $20,575.89 

 
 
A motion was made to accept the October 2024 Financial Statements by Judge Mike Williams.  The motion was 
seconded by James Caudill.  The motion carried.  
 
Report on Investments 
The deposits and ending balance for the month of September 2024 were as follows: 

Tenant Rent $7,471.90 

Interest $3,156.57 

Ending Balance $897,221.16 

 
  
Jame Caudill made a motion to approve the October 2024 Report on Investments.  The motion was seconded by 
Judge Steve Hamilton.  The motion carried. 
 
FY2024 Audit 
Michael Buschmann indicated that the Audit Committee met on December 13, 2024.  At the Audit Committee 
meeting: 

• The auditing firm (Barnes Dennig) presented a nearly finished draft audit and indicated at meeting that 
they expect no findings. 

• Judge Trille Bottom made a motion to recommend that the Executive Committee accept the draft audit, 
pending any revision from Barnes Dennig that will be communicated to the group.  Judge Mike Williams 
seconded the motion.  The motion passed unanimously.   

Judge Mike Williams asked for clarification on timing of when the audit will be sent to the Auditor of Public 
Accounts at the State.  Michael Buschmann indicated that it will be sent to the state before the end of the year 
and will be submitted on time.  Judge Mike Williams made a motion to accept the Audit Committee 
recommendation above.  The motion was seconded by Mayor James Smith.  The motion passed unanimously. 
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District Staff Report 
David Duttlinger indicated that his report can be found on pages 9-10 of the packet.  Items of note include:  

• Welcome 2025 Chair – Mike Sanford. 
• Annual Meeting 

o Increased attendance, up to 130 from 80. 
o FY2025 Meeting is scheduled for November 5, 2025 at the Carl Perkins Center on EKU’s campus. 

• GEMBA Walks 
o A gemba walk is a process used to evaluate processes in order to help strengthen them. 
o We have completed gemba walks with our PDS Program, Workforce Program, and on the website. 

 Items were identified to improve and we are working to improve them. 
o Board Engagement 

 It is our goal to have all citizen members engaged on a committee or council.  We are 
working to ensure that we are doing that. 

o Executive Staff Retreat 
 Retreat is scheduled for February 12, 2024. 
 Staff will focus on organizational strategies. 

o Roof Repairs 
 At the October Executive Committee meeting, the committee asked that staff to 

reevaluate bids to replace the roof on the BGADD building.  After reevaluation, it is 
recommended that TriState be selected as the roof replacement contractor.  Judge Mike 
Williams made a motion to approve the roof replacement by TriState.  Mayor Bruce 
Fraley seconded the motion.  The motion carried. 

o Employee Services 
 A RFP will be released for the BGADD’s employee services contracts. 

 
Department Head Updates 

 
Human Resources Update 
Mike Riley, HR Director, reported staff has worked update key policies: Travel Policy, Annual Leave Buy 
Back, and Work From Home. 

 
Aging Department Report 
Celeste Robinson reported that the department is still working through shifting to a new database with 
the state.  Most glitches have been worked out, but there are still a few.      
 
Community Planning Department Report 
Grey Evans reported that the department’s focus, as stated in the mission statement is planning, 
projects, and programs.   

• Planning 
o Technical assistance for Bourbon and Anderson Counties 
o Lancaster Comprehensive Plan 
o Data gathering Jessamine County 

• Projects 
o Several new economic development projects 

• Programs 
o KIA Call for Projects 
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GIS and IT Departments Report 
David Duttlinger gave the GIS and IT Report in Shane New’s absence. The department continues to work 
on digital work flow systems and AI integration. 

Workforce Department Report 
Tiffanie Reeves presented success stories for the department.  She also indicated that workforce 
number for the month of October are as follows: 

Committees & Councils 
Area Agency on Aging & Independent Living 
Celeste Robinson indicated that the group met on November 13, 2024.  They discussed meal funding, 
OAAPS, SE4A, Advocacy/OAA Reauthorization, Procurement, and the new Lexington Senior 
Center/Recreation Therapy.  The next meeting will be held on January 8, 2025. 

Emergency Preparedness Advisory Committee 
Michael Murphy indicated that the group met on November 20, 2024.  They discussed the group’s focus 
for 2025.  The next meeting will be held on February 19, 2025. 

Human Services Advisory Council  
Gene Detherage indicated that the group met on November 21, 2024.  They discussed the group’s focus 
for 2025, including a possible rebranding and name change to Bluegrass Community Resiliency and 
Public Health Council.  The next meeting will be held on February 20, 2025. 

Regional Planning Council  
Linden Smith indicated that the group met on November 26, 2024.  The guest speakers included solar 
farm experts.  

Regional Transportation Committee  
Greyson Evans presented the Regional Transportation Committee report in David Gambrel’s absence.  
He indicated that the group met on November 18, 2024.  Jason Blackburn from KYTC provided an 
overview of the SHIFT process.  The next meeting will be held on January 13, 2025. 

Water Management Council (409( 
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Greyson Evans presented the Water Management report in Casey Cash’s absence. heindicated that the 
group met on October 18, 2024.  Debbie Landrum, Russell Neal, and Don Schierer from KIA presented.  
The next meeting will be held on January 17, 2025. 
 

Other Business 
There was no other business for discussion. 

 
Adjournment 
There being no further business, the committee asked for a motion to adjourn.  James Caudill made a motion to 
adjourn the meeting.  The motion was seconded by Judge Trille Bottom.  The motion carried.  The meeting was 
adjourned at 1:20 p.m. 



 

 

 

 

These minutes and attachments having been approved by the Executive Committee of the 
Bluegrass Area Development District on January 22, 2025 are hereby made part of the permanent 
records of the district.   

 

 
________________________________ 

Chair 
Mike Sanford 
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