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Executive Committee 
Minutes 

February 19, 2025 
 

The Executive Committee met Wednesday, February 19, 2025 at the Bluegrass Area Development District.  This 
was a hybrid meeting, some members were in-person while others attended via video conference.  Chair Mike 
Sanford called the meeting to order at 12:05 p.m. The following members were present: 

Anderson County  Bourbon County  Boyle County 
  Judge Mike Williams 

 
 Judge Trille Bottom 

Clark County  Estill County  Fayette County 
Mayor JoEllen Reed 
 

   Chris Ford 

Franklin County  Garrard County  Harrison County 
Judge Michael Mueller    Judge Jason Marshall 

Jessamine County  Lincoln County  Madison County 
Judge David West  Judge Woods Adams  Mayor Bruce Fraley 

Mercer County  Nicholas County  Powell County 
Mike Sanford  Judge Steve Hamilton   

Scott County  Woodford County   
Jared Hollon  Judge James Kay   

 
Others present were: 

Staff   Guests 
Alex Ball  Staci May Alex Carter – City of Nicholasville 
Michael Buschmann  Michael Murphy Jon Gay – Walther Gay & Mack PLC 
Casey Cash  Celeste Robinson David Livingston - PEI 
David Duttlinger  Tiffanie Reeves Alice Mandt – KY Division of Water 
Logan Hart  Kelly Rode Brian Storz – KY Division of Water 
David Gambrel    

*Denotes attendance via video conference 
 
A quorum was declared present. 
 
Minutes 
Secretary Mayor JoEllen Reed directed the committee to pages 1-4 of the packet for the January 22, 2025 
Executive Committee Meeting Minutes.  Mayor Reed asked for approval of the minutes. A motion was made by 
Jared  Hollon and seconded by Judge Trille Bottom to approve the January 22, 2025 Executive Committee Meeting 
Minutes.   The motion carried. 
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Financial Report 
Chair Mike Sanford called on Michael Buschmann, CFO, to give the Financial Report.    Michael directed the 
Executive Committee to the Financial Report that was available on the sign in table or via email.  As of January 31, 
2025 our current year fund balance is $556,649.22.  He then reviewed the chart below, detailing the Fund Balance 
over time: 

 
 
He then indicated for the month of January the organization’s change in Net Assets was $182, 875.67 and 
reviewed the chart below, which shows the change in Net Assets over time: 
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Report on Investments 
The deposits and ending balance for the month of January 2025 were as follows: 

Tenant Rent $7,471.90 

Interest $2,955.69 

Ending Balance $917,339.25 

 
A motion was made to accept the January 2025 Financial Statement and the January 2025 Report on Investment 
by Judge Mike Williams.  The motion was seconded by Mayor JoEllen Reed.  The motion carried.  
 
Approval of Credit Card Statement 
Chair Mike Sanford called the December 2024 Credit Card Statement that was email to everyone’s attention.  
Mayor JoEllen Reed made a motion to approve the December 2024 Credit Card Statement.  Judge Jason Marshall 
seconded the motion.  The motion passed unanimously. 
 
District Staff Report 
David Duttlinger indicated that his report can be found on pages 5-6 of the packet.  Items of note include:  

• Staff Changes 
o Greyson Evans has departed the ADD to join the Harrodsburg/Mercer County Industrial 

Development Authority.  We look forward to continuing to work with him. 
o Logan Hart has been promoted to Community Planning Department Head. 

• County Impact Visits continue. 
• Department Head Retreat 

o Eric Sexton of the Barren River ADD facilitated this retreat. 
o Topic included: 

 Organization Chart vs. Organizational Structure 
 Key Performance Indicators & Smart Goals 

• KIRPs Report – January 2025 
o 3 Counties Receiving Funds: Nicholas, Scott and Madison 
o Funding Sources: TAP, HUD, ARC 
o Total Value of KIRPs Projects: $9,821,840 

 
Bourbon County ADF Application 
Judge Mike Williams indicated that Bourbon County has applied for ADF funds in the amount of $10,647.39.  The 
money will be used for construction, labor, and material for electrical upgrades at Legion Park. 
 
Judge David West made a motion to approve the Bourbon County ADF Application.  Judge Jason Marshall 
seconded the motion.  The motion carried. 
 
Employee Services RFP 
Michael Buschmann reported that a Request for Proposals was disseminated and advertised for employee benefit 
services.  Two groups responded to the RFP: HIG/PEI and The BIM Group.  A subcommittee was formed to review 
the proposals that included: Chair Mike Sanford, Mayor Bruce Fraley, David Duttlinger, Michael Buschmann, Mike 
Riley, and Kelly Rode.  The group scored each RFP based on the following: 

• Firm’s Experience/Track Record 
• Broker’s Qualifications 
• Demonstration of Analysis and Reporting 
• Demonstration of Liaison and Problem Intervention 
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• Demonstration of Compliance 
• Other Services Expressly Provided 

Michael indicated that both groups scored very high.  He indicated that the BIM Group did score marginally higher 
and that the staff recommendation is the BIM Group. 
 
A lengthy discussion ensued.   
 
Jared Hollon made a motion to schedule both groups for the Executive Committee to interview.  The motion was 
seconded by Judge Michael Mueller.  The motion carried. 
 
Department Head Updates 

Aging Department Report 
Celeste Robinson indicated that her report can be found on pages 9-10 of the packet.  Items of note 
include: 

• KY’s Building Our Largest Dementia Infrastructure (BOLD) grant steering committee met.  We 
have submitted our State Plan to move forward with the grant and are planning statewide 
training on our BOLD grant initiatives for July 2025. 

• Closely following progress of the OAA reauthorization and funding levels as well as 
Medicare/Medicaid proposed cuts. 

• RFI/Q for all Aging Programs are due February 28th at 4:30pm EST. 
• Staff attended the KCADD Legislative Day in Frankfort. 
• National Alliance for Mental Illness Advocacy Day is February 26th from 10:30 – 1:00pm. 
• March is National Nutrition Month.  Please try to support the local Senior Center by going on a 

meal route or helping to serve meals for their congregate service. 
• Implementing a new Evidenced Based Program this spring called Respecting Choices.  This 

program supports individuals as they navigate their right to end of life choices. 
 
Community Planning Department Report 
Logan Hart reported that the department’s focus, as stated in the mission statement, is planning, 
projects, and programs.   

• Planning 
o Transportation Planning 

 SHIFT 
 SS4A 

o Land Use Planning 
o Infrastructure Planning 

• Projects & Program 
o ARPA 
o Recovery Housing 
o CDBG Projects 

• Upcoming Grants 
• David Duttlinger challenged each community to see if they meet threshold for CDBG projects. 
• Digital Rate Book 

 Casey Cash showed the group a screen capture of what the new digital rate 
book would look like and explained the efficiencies it will provide. 

 
 
Workforce Department Report 
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Tiffanie Reeves presented success stories for the department.  She also indicated that workforce 
numbers for the month of January are as follows: 

 
The department is working with BCTC to implement a nurse aid training program in Lincoln and Garrard 
Counties.  They are also partnering with Mercer County and Harrodsburg to provide internships for 
water treatment.   
 

Committees & Councils 
Area Water Management Council (409) 
Casey Cash reported that the Area Water Management Council met on January 17, 2025.  Casey Cash 
presented the plan for the council for calendar year 2025.  The next meeting will be on April 18 at 9:30. 
 
Regional Transportation Committee 
David Gambrel reported that the Transportation Committee met on January 13, 2025.  Laura McKnight 
presented on “Preparing Appalachia for an Electric Aviation Future”.  The next meeting will be on March 
10, 2025. 
 
Upcoming dates were clarified: 

• March 10 will be the regular Regional Transportation Committee Meeting 
• April 30 will be an important SS4A Meeting 
• A survey will be sent to choose a date in April for an important meeting to rank projects. 

 
Tourism, Historic Preservation, and Recreation Advisory Committee (THRAC) 
Logan Hart reported that THRAC met on December 17, 2024.  The group met at and learned more about 
Mustard Seed Hill.  The group will meet again in April. 

 
Other Business 
There was no other business for discussion. 

 
Adjournment 
There being no further business, the committee asked for a motion to adjourn.  Judge Jason Marshall made a 
motion to adjourn the meeting.  The motion was seconded by Judge Trille Bottom.  The motion carried.  The 
meeting was adjourned at 1:25 p.m. 



 

 

 

 

These minutes and attachments having been approved by the Executive Committee of the 
Bluegrass Area Development District on March 26, 2025 are hereby made part of the permanent 
records of the district.   

 

 
________________________________ 

Chair 
Mike Sanford 
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