Bluegrass Area
Development
District

Executive Committee

Minutes
March 26, 2025

The Executive Committee met Wednesday, March 26, 2025 at the Bluegrass Area Development District. Chair
Mike Sanford called the meeting to order at 12:05 p.m. The following members were present:

Anderson County Bourbon County Boyle County

Judge Mike Williams Judge Trille Bottom
Clark County Estill County Fayette County
Mayor JoEllen Reed Judge Donnie Watson Chris Ford
Franklin County Garrard County Harrison County
Jennifer Durr Judge Jason Marshall
Proxy for Judge Michael Mueller
Jessamine County Lincoln County Madison County

Mayor Bruce Fraley

Mercer County Nicholas County Powell County
Mike Sanford Judge Steve Hamilton James Caudill
Scott County Woodford County

Jared Hollon Judge James Kay

Others present were:

Staff Guests

Alex Ball Grace Ragain David Livingston — PEI/HIG

Michael Buschmann Celeste Robinson Dianna Layne — City of Winchester
Gene Detherage Mike Riley Scott Tarvin — PEI/HIG

David Duttlinger Tiffanie Reeves Joseph Tracy — PEI/HIG

Logan Hart Kelly Rode Jeff Truitt — The BIM Group

Staci May Linden Smith Julie Wagner — Boyle County

Michael Murphy John Wood — Walther Gay & Mack PLC

A quorum was declared present.

Employee Benefit Services RFP

Chair Mike Sanford welcomed guests from PEI/HIG and The BIMM Group. These organizations responded to a
request for proposal for the ADD’s employee benefit services contract and were asked to be here today for a
short overview and questions. A coin tossed determined who would go first. Jeff Truitt with The BIMM Group
gave an overview and asked if there were questions from the committee. After that Scott Tarvin with PEI/HIG
gave an overview and asked if there were questions from the committee. A discussion ensued among the
committee members. Bruce Fraley indicated that a working committee consisting of himself, Mike Sanford, Mike
Riley, Michael Buschmann, and David Duttlinger had previously met to score each response. Each response
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scored well, but The BIMM Group’s proposal did score higher. On behalf of that committee, Mayor Bruce Fraley
made a motion to award the employee benefit services contract to The BIMM Group based on the higher score
that their proposal received. Judge Michael Williams seconded the motion. Chair Sanford indicated that the
motion carried.

Area Plan on Aging and Independent Living

Celeste Robinson indicated that the department has just completed the 2025-2026 Regional Plan on Aging
Revision, as required by law. The plan was presented to the Advisory Council earlier this month. The Council
approved the plan. Celeste asked for a motion from the group to approve the 2025-2026 Regional Plan on Aging
Revision. The motion was made by Mayor JoEllen Reed and seconded by Judge Steve Hamilton. The motion
passed unanimously.

Aging Program RFP
Celeste Robinson indicated the Department for Aging and Independent Living released a request for proposal for
the Aging Programs. Staff recommends awarding programs as follows:

Title llIB, C1, C2 In Home Service Provider
LFUCG Visiting Angels

BGCAP Lifeline HC

KRF Nicholas County Senior Center
Danville/Boyle County Senior Center IASBG

Lincoln County Senior Center

Franklin Council on Aging

Nicholas County Senior Center

Estill County Fiscal Court

Harrison County Commission on Aging

Case Management Provider NFCSP Respite Provider
BGCAP IASBG

OMB Provider Legal/SHIP Provider
NHOB Bluegrass Legal Aid of the Bluegrass

Elder Nutrition Program Management
BGCAP

Judge Steve Hamilton made a motion to approve the staff recommendation above. The motion was seconded by
Judge Jason Marshall. The motion passed unanimously.

Minutes

Secretary Mayor JoEllen Reed directed the committee to pages 1-5 of the packet for the February 19, 2025
Executive Committee Meeting Minutes. Mayor Reed asked for approval of the minutes. A motion was made by
Judge Trille Bottom and seconded by Judge Jason Marshall to approve the February 19, 2025 Executive
Committee Meeting Minutes. The motion passed unanimously.

Financial Report

Chair Mike Sanford called on Michael Buschmann, CFO, to give the Financial Report. Michael directed the
Executive Committee to the Financial Report that was available on the sign-in table. As of February 28, 2025 our
current year fund balance is $1,725,224.34. He then reviewed the chart below, detailing the Fund Balance over
time:
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YTD Current Year Fund Balance
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He then indicated for the month of February the organization’s change in Net Assets was $1,168,575.15 and
reviewed the chart below, which shows the change in Net Assets over time:

Change in Net Assets
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A motion was made to accept the February 2025 Financial Statements by Jared Hollon. The motion was seconded
by Judge Mike Williams. The motion passed unanimously.

Report on Investments
The deposits and ending balance for the month of February 2025 were as follows:

Tenant Rent $7,471.90
Interest $1,975.99
Ending Balance $926,787.14

Judge Trille Bottom made a motion to approve the February 2025 Report on Investments. The motion was
seconded by James Caudill. The motion passed unanimously.
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Approval of Credit Card Statements
Chair Mike Sanford called to the committee’s attention credit card statements. Both January 2025 and February
2025 statements had been sent out prior to the meeting.

Judge Jason Marshall made a motion to approve the January 2025 Credit Card Statement. James Caudill seconded
the motion. The motion passed unanimously.

Mayor Bruce Fraley made a motion to approve the February 2025 Credit Card Statement. James Caudill seconded
the motion. The motion passed unanimously.

District Staff Report
David Duttlinger indicated that his report can be found on pages 6-9 of the packet. Items of note include:
e NADO Policy Conference
o Attended by most Kentucky Legislators
e Participant Directed Services Case Manager Grade Scale
e Committees
o Emergency Preparedness Committee
o Community Resiliency and Public Health Council
David then asked for updates from department heads.

Department Updates
Public Information Update
Staci May, Public Information Officer, reported that there have been some stories of interest
disseminated throughout the region. They include:
e Judge Orbrey Gritton’s video about regionalism.
e Judge Chris Elleman’s story of leading by example.
e Michael Murphy was able to share more about his role at the ADD on a Winchester radio show.
e Cheryl Taylor was a highlighted participant in the grandparent’s program.

Aging Department Report

Celeste Robinson indicated that her report can be found on pages 10-11 of the packet. In addition to
items discussed made earlier in the meeting, the department has been working on ASIST Suicide
Intervention Training, Veteran Friendly Senior Center Certification, and Title IlIB Monitoring.

Community Planning Department Report
Logan Hart indicated that his report can be found on page 12 of the packet. Items of note include:
e Planning
o Transportation Planning
= Safe Streets for All
o Land Use Planning
= Lincoln County, Lancaster
= Danville/Boyle County
= Jessamine County/Wilmore
e Upcoming Project Application Windows
e Staff Changes
o Gene Detherage — Recovery Support Specialist
o Grace Ragain — Community Development Specialist

Workforce Department Report
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Tiffanie Reeves indicated that her report can be found on page 13 of the packet. She summarized the
report and presented numbers as below:

February 2025 by the Numbers
883

In Person/Phone Calls

151

Referrals

102

Businesses Received

46

Individuals Gained
Employment

4

VR Events

86

Unique Users

34

Enrollment

Services = Adult = Trade Youth

Putting Young Kentuckians First

Judge Jason Marshall made a motion to approve the District Staff Report. Judge Trille Bottom seconded the
motion. The motion passed unanimously.

Committees & Councils
Community Resiliency and Public Health Council
Gene Detherage reported that the Community Resiliency and Public Health Council met on February 20,
2025. The group officially renamed itself the Community Resiliency and Public Health Council from
Human Services Council. This committee is now well situation to help tackle substance use disorder in
the region.

Regional Planning Council
Linden Smith reported that the Regional Planning Council met on February 25, 2025. Richard Gibbon
from the Bluegrass Board of Realtors was the guest speaker. The next meeting will be on May 27, 2025.

Tourism, Historic Preservation, and Recreation Advisory Committee

The Tourism, Historic Preservation, and Recreation Advisory Committee met on February 13, 2025 at
the Bourbon Country Welcome Center in Lawrenceburg. Robbie Morgan from the
Lawrenceburg/Anderson County Tourism Commission hosted the group. The group shared information
about upcoming events.

Other Business
There was no other business for discussion.

Adjournment

There being no further business, the committee asked for a motion to adjourn. James Caudill made a motion to
adjourn the meeting. The motion was seconded by Judge Trille Bottom. The motion carried. The meeting was
adjourned at 1:25 p.m.
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Bluegrass Area
Development
District

These minutes and attachments having been approved by the Executive Committee of the
Bluegrass Area Development District on April 23, 2025 are hereby made part of the permanent
records of the district.

Chair
Mike Sanford
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