Bluegrass Area
Development
District

The Executive Committee met Wednesday, June 25, 2025, at the Bluegrass Area Development District. Chair Mike

Executive Committee

Minutes
June 25, 2025

Sanford called the meeting to order at 12:10 p.m. The following members were present:

Anderson County

Bourbon County
Judge Mike Williams

Boyle County
Judge Trille Bottom

Clark County

Estill County

Fayette County

Mayor JoEllen Reed

Judge Donnie Watson

Chris Ford

Franklin County

Garrard County

Harrison County

Judge Michael Mueller

Judge Jason Marshall

Jessamine County

Lincoln County

Madison County

Judge David West

Dan Gutenson
Proxy for Judge Woods Adams

Shawn Sandlin
Proxy for Mayor Bruce Fraley

Mercer County

Nicholas County

Powell County

Mike Sanford

James Caudill

Scott County

Woodford County

Jared Hollon

Others present were:

Staff Guests

Alex Ball Michael Murphy Dianna Layne — City of Winchester
Casey Cash Grace Ragain

David Duttlinger Celeste Robinson

David Gambrel Tiffanie Reeves

Logan Hart Ellie Wellman

Jakob Marsh

A quorum was declared present.

Minutes

Secretary Mayor JoEllen Reed directed the committee to pages 1-4 of the packet for the May 28, 2025, Executive
Committee Meeting Minutes. Mayor Reed asked for approval of the minutes. A motion was made by Jared Hollon
and seconded by Judge Mike Williams to approve the May 28, 2025, Executive Committee Meeting Minutes. The
motion passed unanimously.
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Amended FY25 Budget and Proposed FY26 Operating Budget

Chair Mike Sanford called on Michael Buschmann, Chief Financial Officer, to present the FY26 Operating Budget.
Michael directed the Executive Committee to the budget that was available on the sign-in table. He explained
that as for May 2025, the surplus was due to PDS waiver rates as well as the additional revenue we currently hold
due to the Putting Young People to Work program in Workforce. At the end of the fiscal year, the revenue will be
deferred to up front to FY26, and the ending fund balance should look closer to our forecast from the FY25
Amended budget. Judge Jason Marshall made a motion to approve the Amended FY25 Budget. Mayor JoEllen
Reed seconded the motion. The motion passed unanimously.

Michael then detailed information found in the Proposed FY26 Operating Budget. Mayor JoEllen Reed made a
motion to approve the FY26 Operating Budget, and James Caudill seconded. The motion passed unanimously.

Financial Report

Chair Mike Sanford called on Michael Buschmann, Chief Financial Officer, to give the Financial Report. Michael
directed the Executive Committee to the Financial Report that was available on the sign-in table. As of May 31,
2025, our current year fund balance is $2,171,070.51. He then reviewed the chart below, detailing the Fund
Balance over time:
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He then indicated for the month of May the organization’s change in Net Assets was $128,218.88 and reviewed
the chart below, which shows the change in Net Assets overtime:

Change in Net Assets
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A motion was made to accept the May 2025 Financial Statements by Judge Donnie Watson. The motion was
seconded by James Caudill. The motion passed unanimously.
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Report on Investments
The deposits and ending balance for the month of May 2025 were as follows:

Tenant Rent $7,471.90
Interest $2,299.31
Ending Balance $956,914.86

Judge Donnie Watson made a motion to approve the May 2025 Report on Investments. The motion was seconded
by James Caudill. The motion passed unanimously.

Approval of Credit Card Statements

Chair Mike Sanford called to the committee’s attention credit card statements. May 2025 statements had been
sent out prior to the meeting. Judge Trille Bottom made a motion to approve the May 2025 Credit Card
Statement. James Caudill seconded the motion. The motion passed unanimously.

Spotlight: Area Water Management Council

David Duttlinger introduced Ellie Wellman, GIS Specialist and Casey Cash, Infrastructure Development Coordinator
to the committee. He told the group that these two individuals have made great strides in progressing the BGADD
Rate book from a printed paper format to an interactive digital format. This format will allow for better
information with the ability to compare. Ellie and Casey then trained the group on the use of the digital rate
book.

District Staff Report

David Duttlinger indicated that his report can be found on pages 6 of the packet. He reviewed items including:
e CDBG
e KYOAAC Local Government Opioid Settlement Reporting
e 250™ Anniversaries

David Duttlinger called on Departments Heads to give an update from their respective departments.

Department Updates
Aging Department Report
Celeste Robinson indicated that her report can be found on pages 7-8 of the packet. Items of note
include:
*  Successful advocacy efforts to keep Older Americans Act programs under one department. Newly
created Administration for Children, Families and Community Living.
*  PDS Medicaid Waiver billing audit is complete. Awaiting our final report.
*  Provider contracts were sent out on 6/23/25, have not yet received funding allocations.
Anticipate those by the end of June.
*  Empowering Mindfulness Conference, Thursday 26th.

Community Planning Department Report
Logan Hart indicated that his report can be found on page 10 of the packet. Items of note include:
e Planning
o Transportation, Land Use, and Infrastructure
o Grants
= 5 applications in development
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o Project Application Windows
= CDBG - Through September 1
e Must contact ADD with project prior to 7/15 for 2025 submittal
=  KYWWATERS — Through August 30

Logan then reviewed counties meeting threshold for CDBG.

Workforce Department Report
Tiffanie Reeves indicated that her report can be found on page 10 of the packet. She summarized the
report and presented numbers as below:

May 2025 by the Numbers

913 46 Enrollment

In Person/Phone Calls Individuals Gained

Employment
Referrals VR Events
8 121 3
Businesses Received Unique Users

Services

Judge Mike Williams made a motion to approve the District Staff Report. Judge Jason Marshall seconded the
motion. The motion passed unanimously.

Committees & Councils
Bluegrass Area Agency on Aging & Independent Living Advisory Council
Celeste Robinson reported that the council met on May 14, 2025. The council was updated on several
items. The council will again on July 9, 2025.

Bluegrass Area Water Management Council
Casey Cash reported that the council met on May 27, 2025. Dr. Lindell Ormsbee talked about
applications for Al in the Water and Wastewater Sector. The next meeting will be on July 18, 2025.

Emergency Preparedness Committee
Michael Murphy reported that the council met on May 21, 2025. Martin Riggs and Alexandra
Brewsaugh from KOHS were the guest speakers. The next meeting will be on August 20, 2025.

Bluegrass Regional Transportation Committee
David Gambrel reported that the council met on May 12, 2025. He reported that 61 projects were
sponsored for SHIFT. The next meeting will be on July 14, 2025.

Jude Mike Williams made a motion to approve the Committee and Councils report. Judge Jason Marshall
seconded the motion. The motion passed unanimously.

Other Business
There were no other topics to discuss.
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Adjournment

There being no further business, the committee asked for a motion to adjourn. Judge Mike Williams made a

motion to adjourn the meeting. The motion was seconded by Judge Trille Bottom. The motion carried. The
meeting was adjourned at 1:31 p.m.
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Bluegrass Area
Development
District

These minutes and attachments having been approved by the Executive Committee of
the Bluegrass Area Development District on July 23, 2025 are hereby made part of the
permanent records of the district.

Chair
Mike Sanford
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