Bluegrass Economic Development Advisory Council (BEDAC)
Meeting Minutes
October 23, 2025, at 10:00 a.m.
Main Conference Room — Bluegrass ADD
699 Perimeter Drive, Lexington, KY 40517

Attendees:

Anderson Bourbon Boyle Clark Estill Fayette Franklin Garrard

Brad Sowden P. Anthony Allen Jeff VanHook

Harrison Jessamine Lincoln Madison Mercer Nicholas Powell Scott

David West Shane New | Stephanie Nelson

podrord BGADD 0

Tom Calkins

Logan Hart

Kelly Rode

Jakob Marsh

Michael Murphy

V.

Call to Order

BEDAC Chair, Judge/Executive David West called the meeting to order at 10:03 a.m.

Introductions and Roll Call

Chairman West asked each member in attendance to introduce themselves and which agency they
represented.

Consideration of Meeting Minutes from July 24, 2025
Motion to approve: Jeff Van Hook (Garrard/Lincoln County).
Seconded by: Tom Calkins (Jessamine County).

Vote to approve: Unanimously approved by committee.

2025 CEDS Annual Update

Jakob Marsh, BGADD Economic Development Specialist, provided information on the Comprehensive
Economic Development Strategy (CEDS) annual update. He explained the CEDS is required by the U.S.
Economic Development Administration (EDA) for BGADD to maintain its designation as an Economic
Development District. The CEDS serves as a five-year regional strategy, and the current BGADD CEDS covers
the years 2022-2027.

Mr. Marsh reviewed the update process, noting that BGADD staff make revisions based on input from
BEDAC. Following the draft updates, a 30-day public comment period is held, after which the updated
CEDS and a resolution of approval are presented to the BGADD Executive Committee. Once approved, the
revised CEDS and a letter detailing the edits are submitted to the EDA state office. The 2024 update

Bluegrass Area
Development
District



primarily focused on an Industrial Site Development and Advanced Manufacturing White Paper
supplemental report.

Mr. Marsh noted that since this is an annual update rather than a full rewrite, it would not be necessary to
edit or remove language that does not align with federal priorities (diversity, equity & inclusion, etc.).
Stephanie Nelson suggested proceeding with language updates to reflect the current federal funding
climate and the likelihood of a more competitive process in the future. Brad Sowden commented that it
may be worthwhile to retain some of the existing language on file in case of shifts in priorities under future
administrations. A distinction was also noted regarding equity in terms of service across the 17-county
region, including rural areas. BGADD Director of Community Planning Logan Hart added that the language
would not be difficult to revise.

Mr. Marsh suggested revisions for some formatting and grammatical errors, updates to photos and graphs
that are blurry or outdated, and updating the list of BGADD committee members. He noted that the
section on the Bluegrass Army Depot should be updated to reflect completion of the CSEPP Transition
Report and the Area Defense Diversification Plan, as well as the forthcoming Workforce Retention and
Transition Report. He also reported that BGADD received a $2 million Dept. of Labor grant to support
efforts focused on dislocated workers. Discussion followed regarding whether the initiative should be
developed as a full supplemental report; Ms. Nelson suggested incorporating it into the current section,
while Mr. Marsh noted that it could become a standalone supplemental report in next year’s update.

Mr. Marsh additionally suggested the inclusion of information regarding flooding that occurred this past
spring, as well as the state’s recent “New Kentucky Home” initiative.

Mr. Marsh then suggested the inclusion of a drafted supplemental report regarding the Bluegrass Recovery
Initiative, which will provide technical assistance for regional opioid abatement funds efforts. Mr. Hart
noted that an Office of Drug Policy would be modeled after two existing offices within the state and
housed within the ADD. Gene Detherage, BGADD Recovery Report Specialist, is the lead on the initiative.
Jeff Van Hook inquired about the plans to cover BGADD counties across two phases. Mr. Hart explained
that the ADD would seek funds for non-ARC counties (plus Madison) for the first phase and ARC funds for
the remaining counties in the second phase due to funding timelines.

Mr. Marsh also suggested the inclusion of a drafted update on the ADD’s Digital Rate Book launched July
2025. He noted that the rate book is housed on the BGADD website, features an interactive map, and
provides data such as rates and demographic information. Mr. Hart noted that additional information may
be added to the rate book as it is requested. Mr. Sowden suggested that there may be information typically
requested of regional EDA/IDAs in RFIs that may be helpful if added.

Looking ahead to the future five-year CEDS rewrite, the council discussed the possibility of a more digital
format for the plan. Ms. Nelson noted that a digital format would provide easier access as opposed to a
typical print/PDF format.
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V. Open Discussion/Other Business
Mr. Marsh noted that the next BEDAC meeting is scheduled for January 15, 2025. He also suggested future
meeting topics pertaining to transportation and entrepreneurship development. For these meetings,
potential guests included: an economic development professional outside the region to discuss an
impactful transportation project; Awesome, Inc. to discuss tech-based entrepreneurial development; and
Big Sandy ADD to discuss their small business support program, FIRE. Mr. Van Hook noted that Southeast
Kentucky Economic Development (SKED) has a similar program.

VI. Adjournment

Being that there was no further business, a motion to adjourn was made by Jeff Van Hook and seconded
by Tom Calkins at 10:40 am.

Respectfully submitted,

Jakob Marsh

Economic Development Specialist
Bluegrass Area Development District
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