
REGIONAL

TRANSPORTATION

COMMITTEE
Monday, August 25, 2025



WELCOME & INTRODUCTIONS!
• Consideration of the Minutes of the July 14, 2025, Meeting

• Transportation News and Updates
o Report of the RTP – David Gambrel

i. Review of RTC Committee Activities/Presentations
ii. Adoption of RTC Goals and Objectives
iii. Adoption of RTC by-laws

• District Highway Updates/Boosts
o District 5
o District 6
o District 7
o District 8
o District 9
o District 10 

• SHIFT Boosts
o Staff/HDO recommendations
o Discuss and adopt SHIFT boosts (25).

• Other Business
• Adjournment    



REGIONAL
TRANSPORTATION

PLANNER
REPORT

● David Gambrel



Review of RTC Committee Activities/Presentations 
FY 2026 Plan for Regional 

Transportation Committee Activities 

The BGADD Regional Transportation Planning Committee has established 1:30 PM the second Monday of 
every other month as the regular meeting time for the committee.  Additional meetings may be scheduled as 
the need arises. Meetings will be held in-person at the BGADD conference room located at 699 Perimeter 
Drive, Lexington, KY and virtually via Zoom. 

July 14, 2025
• SHIFT Boosts protocol
• Transportation solutions (commuting to work)  
• SS4A data collection updates
• 2025 Rural Consultation Survey

August 25, 2025
• SHIFT Boosts
• RTC activities and presentations FY26
• RTC Goals and Objectives
• RTC By-laws



November 10, 2025
• Railroad safety presentation
• Highway Freight Network
• NHS Intermodal Connectors
• Truck Parking Inventory
• 2025 Rural Consultation Survey Response

January 12, 2026 
• Recognition of chair and vice-chair for 2026
• Contacts and resources
• RTC membership
March 9, 2026
• Rail Freight Loading/ Unloading Locations
• Major Freight Users Inventory
• Park and Ride Inventory
• School bus safety

May 11, 2026
• RTA’s
• Title VI accomplishments
• Bicycle/Pedestrian Data Collection



Adoption of RTC Goals and Objectives

This was included in the meeting packet



Adoption of RTC by-laws

This was included in the meeting packet



DISTRICT
HIGHWAY

UPDATES/BOOSTS



District 5
Franklin County 



ITEM # PHASE
FUNDING
SOURCE

PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, 7/14/25 REMARKS, 8/21/2025

D NH $9,000,000.00
R -
U NH $100,000.00

C NH $36,868,950.00

D FBP2 $4,435,000.00
U -
R -

C FBP2 $45,000,000.00

D FBP2 $125,000.00
R -
U -

C FBP2 $3,665,073.00

Project essetially complere.

5-10042.00
5-10043.00

Preventative Maintenance of I-64 
KY River Bridges

-

Project essetially complere.

5-2035.00
Franklin County I-64 Bridge 

Replacement Project
5mi

Project essentially complete. Project essentially complete.

In Design. Anticipated contruction in 
2026-2028.

5-10045.00
KY 676 (East-West Connector) 
Bridge Replacement Project

0.16mi

In design. 
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D
U
R 

C HSIP $3,420,000.00

D $350,000.00
R $10,000.00
U $100,000.00

C $3,998,634.00

D

R 

U
C
D KYTC $750,000.00
U - -
R - -

C - -

-

STPF

KY 420 (Old Lawrenceburg Road) 
and KY 676 (East-West Connector)

-

5-9022.00
US 421 (Bald Knob Rd)                                      

N. of Clifty Drive
5.817mi

Project essentially complete. Project essentially complete.

5-80212.00

-
Singing Bridge Improvement 

Project
-

Under design. As the preliminary design phase 
progresses, KYTC will continue to keep 
the public informed through future 
public meetings, updates and 
opportunities for engagement. 
Motorists and pedestrians are advised to 
continue using the U.S. 60 (Capital 
Avenue) bridge as an alternate route. 

Essentially complete.

Signal detection work - part of asphalt resurfacing 
project on KY 420 (Old Lawrenceburg Rd).  Delays 
possible.

I-64 & US 127 Interchange 
Improvement Project

-

Under Construction. 

Radar detection signal equipment has 
been installed.
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P RAISE Grant $616,000.00

D
R 
U 

C
NAE Grant  

Match
$21,983,000       
$7,650,000

D SPP $670,000.00
R SPP $20,000.00
U
C SPP $3,617,570.00

U $610,000.00

C $12,788,400.00

-
Holmes Street (KY 2261) RAISE 

Grant Project
-

 The City was awarded both a USDOT RCP/NAE 
grant and an RCP grant and is waiting for 
confirmation of the award status.  If funding is 
made available, the City, KYTC, and FHWA will 
work to finalize a grant agreement that will spell 
out the respective roles and responsibilities of 
the project's partners The City anticipates 
construction to begin in early 2028.                                         

BRIDGE 037B00066N OVER 
KENTUCKY RIVER AT MP 00.04                            

(Broadway Bridge)

Demolition will be completed in early 
September 2025.

Final design has begun and R/W 
appraisals have started.  Awaiting grant 
agreement for FHWA and KYCED 
funding.

none

General - Watch for crews striping, 
resurfacing, patching and other 
maintenance activities on various 
roadways. Lane closures are possible 

N/A Maintenance Activities

Various 
Locations 
County- 

Wide

Ongoing.

5-586.00
Reconstruction of West Ridge 
Road and reconstruction and 
extension of Vandalay Drive

Under Construction. Contractor - ATS Contruction 
of Lexington.  Construction is expected to be 
completed by Summer 2025. 

Under construction.Construction is 
expected to be completed by 7/01/26.

5-805.1



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

5-10139.00 5 Frankln 037-US-0060X -000 CONDUCT FEASIBILITY SCOPING STUDY, 
PRELIMINARY ENGINEERING, AND DESIGN OF 
REHABILITATION OF KENTUCKY RIVER 
SINGING BRIDGE IN FRANKFORT, KY. 
(2024BOP)

39,000,000$          18.24 10 28.2



District 6
Harrison County 



COUNTY ITEM # PHASE FUNDING
SOURCE PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, 5/12/2025 REMARKS, 7/14/2025

Design SPP - Auth 2,080,000.00$ 
Right-of-way SPP - 2027 2,900,000.00$ 
Utilities SPP - 2028 570,000.00$ 
Construction SPP - 2030  $18,250,000.00 
Design SPP - Auth 460,000.00$ 
Right-of-way SPP - 2024 840,000.00$ 
Utilities SPP - Auth 350,000.00$ 
Construction SPP - 2025 7,500,000.00$ 
Design BRX - 2030 782,830.00$ 
Right-of-way
Utilities
Construction
Design FBP - 2030  $     199,337.00 
Right-of-way
Utilities
Construction
Design SPP - Auth 1,250,000.00$ 
Right-of-way SPP - 2024 1,500,000.00$ 
Utilities SPP - 2025 200,000.00$ 
Construction SPP - 2026 10,000,000.00$ 
Design SPP - Auth  $     125,000.00 
Right-of-way SPP - 2027  $     600,000.00 
Utilities SPP - 2027  $  1,500,000.00 
Construction SPP - 2028  $  8,000,000.00 
Design SPP - 2025 750,000.00$ 
Right-of-way SPP - 2027 600,000.00$ 
Utilities SPP - 2027 1,500,000.00$ 
Construction SPP - 2028 8,000,000.00$ 

6-8300

Construct West US 27 Cynthiana 
Bypass: Section 3 from US 27 North 
to US 62 East

No update No update

Harrison

No update

Harrison 6-10040

Bridge project on Pleasant Street at 
South Fork Licking River

No update No update

Harrison 6-8708

Reconstruct US 27 from MP 11.9 to 
MP 12.4

0.5 mi No update

No update

Harrison 6-80251

Construct a connector road between 
Old Lair Road and KY 982 (New Lair 
Road)

No update. In Design. Consultant is no longer prequalified with 
KYTC. Design ceased until consultant is back 
in compliance with KYTC.

Harrison 6-10042

Bridge project on Nebo Road at CSX 
Railway

No update

Consultant is no longer prequalified with 
KYTC. Design ceased until consultant is back 
in compliance with KYTC.

Harrison 6-80253

Provide a two way left turn lane on 
KY 982 (New Lair Road)

No update No update

Harrison 6-80252

Construct a roundabout at the 
intersection of Webster Avenue and 
Education Drive

City is working on providing District 6 with deed 
descritptions for the R/W acquisitions. Once 
submitted, District 6 will request the R/W funds.



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

6-80353.00 6 Harrison 049-KY-0982  -000

Provide a two way left turn lane on KY 982 
(New Lair Road) (MP 4.4 - 5.1) (2024CCN)

10,850,000$          34.10 10 10 54.1



Anderson, Bourbon, Boyle, Clark, Garrard, 

Madison, Mercer, Scott, and Woodford counties 

District 7



Anderson
No updates 



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

7-80001.00 7 Anderson 003-US-0062  -000 IMPROVE US-62 (VERSAILLES RD.) FROM 
HILLTOP DR. TO WEST END OF BRIDGE OVER 
KENTUCKY RIVER AT TYRONE(18CCN) 
(2020CCR) (2022CCR) (2024CCR)

 $          18,869,520 30.98 10 10 50.98



Bourbon
COUNTY ITEM # PHASE FUNDING

SOURCE
PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, REMARKS, 

7/14/2025
REMARKS, 8/25/2025

Design Auth
Right of Way STPF(24) $325,000
Utilities STPF(24) $400,000
Construction STPF(25) $2,200,000

D:  Finalizing right of way plans
E:  Environmental should be completed.Bourbon 7-80203.00

Modernize Bethlehem Road from US 
27 to 0.212 miles south.  Includes 

Matlack intersection
0.212

D:  Held a final joint inspection.
E:  Environmetal is ongoing



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

7-80203.00 7 Bourbon 009-KY-1939  -000 MODERNIZE ROADWAY, IMPROVE 
CONGESTION, SAFETY AND PEDESTRIAN 
ACCESS FROM US 27 ALONG Y 1939 FOR .212 
MILES INCLUDING IMPROVEMENTS TO THE 
INTERSECTION OF MATLACK ST AND THE 
BOURBON COUNTY SCHOOL BUS BARN 
(2022CCN) (INCLUDES ITEM NO. 7-916) 

 $             4,100,000 18.62 10 10 38.62



Boyle
COUNTY ITEM # PHASE FUNDING

SOURCE
PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, REMARKS, 

7/14/2025
REMARKS, 8/25/2025

Design Auth
Right of Way STP2(25) $3,000,000
Utilities STP2(25) $3,850,000
Construction STP2(27) $7,600,000

Boyle 7-80204.00 KY 52 from KY1805 (Goggins Ln) to 
KY590 (Hubble Rd) 2.190

D:  Have design consultant on board for final design.
E:  Still need historic and Arch to be cleared this 
summer.

E: Still needing to clear historic and arch.
R&U:  Anticipate authorizing funding prior to next 
highway plan.



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

IP20250005 7 Boyle 011-KY-2168  -000 Intersection Improvements at KY 2168/US 127 
and KY 2168/KY34

 $             4,400,000 44.84 10 10 64.84

7-80000.00 7 Boyle 011-PF-9999  - CONSTRUCT A NEW CONNECTOR ROAD ON 
THE EAST SIDE OF DANVILLE CONNECTING KY-
34 AND US-150 BYPASS(18CCN) (2020CCR)

 $          53,350,000 31.75 10 10 51.75

7-80204.00 7 Boyle 011-KY-0052  -000 RECONSTRUCT KY 52 FROM KY 1805 (Goggin 
Ln) TO KY 590 (2022CCN) (2024CCR)

 $          13,533,000 26.88 10 10 46.88



Clark
COUNTY ITEM # PHASE FUNDING

SOURCE
PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, REMARKS, 

7/14/2025
REMARKS, 8/25/2025

Planning SPR

Design Auth.
Right of Way NH(26&27) $10,750,000
Utilities NH(26&27) $14,000,000
Construction NH(28) $44,350,000

Clark 7-8401.00 East Winchester Bypass 0.03
Requested additional funding to refine design 
concept.

D:  Additional funding recently authorized to refine 
desgn concept.

Clark N/A Winchester/Clark County SUA 
Study N/A

P:  Held first project team meeting in July.  Will be 
hosting a LO/S meeting at the Clark County pulic 
Library on Sept. 18th.  Invitations to come.



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

7-8401.00 7 Clark 025-PF-9999  -
EXTEND THE WINCHESTER EAST BYPASS (KY 
1958) FROM IRVINE ROAD (KY 89) TO KY 627 
SOUTH OF WINCHESTER. 
(08CCN)(10CCR)(18CCN) (2022CCR) (2024CCN)

 $          36,080,000 30.55 10 10 50.55



Fayette 
No updates



Garrard
COUNTY ITEM # PHASE FUNDING

SOURCE
PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, REMARKS, 

7/14/2025
REMARKS, 8/25/2025

Design
Right of Way NH(24) $4,560,000
Utilities NH(24) $4,080,000
Construction NH(26) $29,000,000
Design NH(24) $4,750,000
Right of Way NH(25) $11,575,000
Utilities NH(27) $10,500,000
Construction NH(28) $59,300,000
Design SPP(25) Auth.
Right of Way
Utilities SPP(26) $50,000
Construction SPP(26) $325,000

Garrard 7-80326.00

Safety improvements to address 
right turn movements out of 
Chenault Bridge onto KY 34 

(Lexington Road)

0.18

D:  Working in preliminary design.
U:  May be a small waterline conflict, but trying to 
design around it. 
C:  Goal to award construction prior to next plan.

Garrard 7-196.50 US 27 from Bell St in Lincoln 
through W Lancaster Bypass 

D:  Final design underway.  Final inspection and 
ROW plans anticipated Feb. '26.

D:  Right of way plans expected Feb '26.
E:  Expect Environmental RE later this year.

Garrard 7-196.30
Modernize and improve US 60 from 
Haley Pike in Fayette to Bypass Rd 

in Clark
5.130

D:  Inspection of final plans and ROW plans 
anticipated in summer/fall.

D:  Right of way plans still on schedule.
R:  Updating estimate for funding request after 
environmental RE is complete.



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

7-196.30 7 Garrard 040-US-0027  -000 IMPROVE US-27 FROM WEST LANCASTER 
BYPASS TO KY-34. (2006BOPC) 
(16CCN)(18CCR) (2020CCR) (2024CCR)

 $          51,800,000 46.76 10 10 66.76

7-196.50 7/8 Garrard/Lincoln 040-PF-9999  - West Lancaster Bypass from North of 
Lancaster to Bell Street at Stanford, KY. 
(2024CCR)

 $          83,725,000 48.85 10 10 68.85



Jessamine 
COUNTY ITEM # PHASE FUNDING

SOURCE
PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, REMARKS, 

7/14/2025
REMARKS, 8/25/2025

Planning SPP Auth
Right of Way
Utilities
Construction

Jessamine 7-80251.00 US 68 Scoping Study in 
Jessamine/Mercer Counties

P:  Draft report has been reviewed and working 
toward final report.  Should be posting in the next 
month or so.



Madison
COUNTY ITEM # PHASE FUNDING

SOURCE
PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, REMARKS, 

7/14/2025
REMARKS, 8/25/2025

Design Auth
Right of Way HGC(25) Auth
Utilities HGC(25) Auth
Construction HGC(26) $14,500,000
Design Auth
Right of Way SPP(24) Auth
Utilities SPP(24) Auth
Construction SPP(26) $1,640,000
Design SPP/NH Auth.
Right of Way SPP/NH $225,000
Utilities SPP/NH $455,000
Construction SPP/NH $1,352,000

Madison 7-4702.00/
7-80316.00

Barnes Mill at Goggins RAB/
Turn Lanes on Exit 87 Off-Ramps N/A

D:  Both proejcts are in design.  RAB being cone 
in house and interchange through SW contract.
E:  Beinnig review.
R:  Plans to be in soon.

Madison 7-80201.00 New road connecting Menelaus to 
Mayde Road New

R&U ongoing...
C:  Letting scheduled for December '25.

None
R&U is ongoing
C:  Holding letting to December '25

Madison 7-8853.00
Proposed roadway connection from 

Duncannon to Madison Regional 
Airport

3.232
R:  Injunction motions have been made.
C:  Holding October letting.

D:  Final construction plans submitted.
C:  Holding October letting



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

7-80315.00 7 Madison 076-KY-0876  -000
Improve capacity on Barnes Mill Road 
between Goggins Lane and the I-75 
interchange. Improvements to also include 
the intersection with Goggins Lane (2024CCN)

 $          14,660,000 40.95 10 10 60.95

IP20230173 7 Madison 076-KY-0052  -000 Improve safety on KY 52 from KY 374 (Charlie 
Norris Rd) to Drowning Creek Bridge 
#033B00017N at Estill CL.  Break out section 
between Charlie Norris Rd (MP 16.354) and 
Speedwell Road (MP 17.613)

 $             7,000,000 36.36 10 10 56.36



Mercer 
COUNTY ITEM # PHASE FUNDING

SOURCE
PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, REMARKS, 

7/14/2025
REMARKS, 8/25/2025

Design SPP(24) Auth
Right of Way SPP(25) $35,000
Utilities SPP(25) $160,000
Construction SPP(26) $750,000

Mercer 7-80355.00 US 127 and KY 598 (Sparrow Lane) 0.100
D:  Funding auth.  Design started.  Had field 
meetings.



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

IP20080741 7 Mercer 084-US-0127  -000 Improve access onto US 127 from the 
Industrial Park North of the Harrodsburg 
Bypass.

 $             2,350,000 20.90 10 10 40.90



Scott
COUNTY ITEM # PHASE FUNDING

SOURCE
PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, REMARKS, 

7/14/2025
REMARKS, 8/25/2025

Design Auth.
Right of Way Auth
Utilities Auth
Construction STP2(25) $15,000,000

Scott 7-80104.00 Bourbon/Scott:  US 460 (Section 2) 
from Russell Cave to I-75 7.830

R&U ongoing...
C:  Letting scheduled for Jan '26 (still looking good).

R:  105 parcels.  97 offers made, 64 signed, 3 suit.
U:  Agreements are coming in soon.
C:  January '26 is still looking okay.



SHIFT

Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1
HDO

Boost 2 
BGADD

Total

7-80317.00 7 Scott 105-PF-9999  - Improve safety and driver expectancy at the 
intersection of US 62 (Paynes Depot Road), US 
421 (Leestown Road), and Weisenberger Mill 
Road. (2024CCN)

 $             4,700,000 38.92 10 10 58.92

IP20240038 7 Scott 105-PF-9999  - Extend Lexus Way (KY 3552) from Cherry 
Blossom Way (US 62) to Old Oxford Road (CS 
1414)

 $          17,829,000 18.79 10 10 38.79



Woodford 
COUNTY ITEM # PHASE FUNDING

SOURCE
PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, REMARKS, 

7/14/2025
REMARKS, 8/25/2025

Design Auth
Right of Way SPP(24) Auth.
Utilities SPP(24) $300,000
Construction SPP(24) $1,530,000

Woodford 7-9020.00
HSIP on KY 1966 from MP 0.000 
TO MP 0.694 in Woodford & MP 
0.000 TO MP 3.865 in Fayette

0.500
R:  7 of 8 parcels cleared
U:  Agreements are underway
C:  Scheduled for Oct. Letting.



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

7-117.00 7 Woodford 120-US-0060  -000 IMPROVE US 60 (VERSAILLES ROAD) FROM THE 
BLUEGRASS PARKWAY/HUNTERTOWN PIKE TO 
PISGAH PIKE.

 $             4,940,000 60.77 10 10 80.77

7-8905.00 7 Woodford 120-US-0060  -000
ACCESS MANAGEMENT IMPROVEMENTS ON US 
60 FROM LEXINGTON ROAD AT WOODFORD 
FEED TO MARSAILLES DRIVE (MP 9.38 TO MP 
9.70).(16CCN)(18CCN) (2022CCR) (2024CCR)

 $             1,660,000 55.74 10 10 75.74

7-80108.00 7 Woodford/Jessamine 120-KY-0169  -000 IMPROVE KY-169 FROM NORTH OF CLEAR 
CREEK RD IN JESSAMINE COUNTY TO NORTH 
OF KY-1967 IN WOODFORD COUNTY. 
(2020CCN) (2024CCR)

 $          24,850,000 41.94 10 10 61.94



District 8
Lincoln County 



COUNTY ITEM # PHASE FUNDING
SOURCE PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, 7/14/2025 REMARKS, 8/25/2025

Design NH (24) $2,615,000.00
Right-of-way NH(27) $12,390,000
Utilities NH(29) $13,500,000
Construction
Planning SPP(25) $500,000.00
Design
Right-of-way
Utilities
Construction
Design NH(24) $100,000
Right-of-way
Utilities
Construction NH(24) $900,000

Project has moved into phase 2 design.

Lincoln 8-80111.00

Install turn lane at Dollar General 
Store on US 150.

0.16 Miles Project has moved into phase 2 design.

Lincoln 8-167.00 Improve safety and reduce 
congestion on US 27 (Halls Gap 
Hill) from KY-1247 to Education 
Way.

4.712 miles Project is in phase 1 design Project is in phase 1 design

Project Team Meeting #3 was held on 7/2/25.  
QK4 shared the comments fromt the Story Map 
that was placed online.  The team made 
decisions on what alternates would be 
included in the final Planning Study Report.

Lincoln 8-80203.00

Conduct a planning study for a new 
roadway from the end of KY1194 to 
US 27. This study will include 
studying traffic from US 27 along KY 
1194 and KY 78 in Stanford. 

3.4 miles 
along US27; 
4.9 miles 
along KY 78 
total=8.3 miles

Project Team Meeting #3 was held on 7/2/25.  QK4 
shared the comments fromt the Story Map that was 
placed online.  The team made decisions on what 
alternates would be included in the final Planning 
Study Report.



District 9
Nicholas County 



ITEM # PHASE FUNDING
SOURCE PHASE COST DESCRIPTION LENGTH PREVIOUS REMARKS, 5/12/2025 REMARKS, 7/14/2025

Right-of-Way STP (2024) $1,500,000
Utilities SPP (2025) $1,000,000
Construction SPP (2026) $5,500,000

Right-of-Way SPP (2023) $280,000
Utilities SPP (2023) $220,000
Construction SPP (2024) $680,000
Planning SPP (2024) $230,000

Design BRX (2023) $60,000

Construction BRX (2024) $540,000
Design STP4 (2028) $60,000

Construction STP4 (2028) $540,000

No Change.9-8811 Reconstruct KY 36/KY 928 
Intersection.

0.230 Funding Request awaiting approval by KYTC Central 
Office.

9-205
Improve the KY 36/KY 32 

intersection near the Nicholas 
County Schools property

0.183
Funding Request awaiting approval by KYTC Central 

Office. No Change.

No Change.

Bridge project in Nicholas County on 
KY 32 at Fleming Creek. MP 17.153 

(091B00012N).
0.024 Letting pushed to February 2026. No Change.

9-8812

Safety improvements along KY 32 from 
Lake Road (MP 9.5) to Scrub grass Creek 

(MP 12.5) to correct horizontal, vertical 
pavement w ith deficiencies.

3.000 Final Report finalized and submitted.

No Change.9-22360
Address condition of US-68 from MP 
10.732 to MP 12.132 (approximately 
KY 1244 to Robertson County Line).

1.400 Funding in the out years.



SHIFT
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

09-205.00 9 Nicholas KY 36 IMPROVE THE KY-36/KY-32 INTERSECTION 
NEAR THE NICHOLAS COUNTY SCHOOL 
PROPERTY (12CCR)(16CCR)(2020CCR) 
(2022CCR) (2024CCR)

9,500,000$            27.95 10 37.95

IP20250010 9 Nicholas 091-KY-0386  -000 Improve access along KY 386 (Carpenter Pike) 
from US 68 to new industrial site.

3,955,000$            17.13 10 27.13



District 10 
Estill and Powell counties



Estill 
COUNTY ITEM # ROUT DESCRIPTION CURRENT PROJECT REMARKS  8-25-25

ESTILL 10-205.00 KY 82

IMPROVE LEVEL OF SERVICE, SAFETY, AND 
CONNECTIVITY ON KY-82 FROM KY-89 IN ESTILL 
CO. TO NEW CONSTRUCTION LOCATED NORTH 

OF HUDSON MILL ROAD IN
ESTILL COUNTY. (2022CCR)

DESIGN ENVIRONMENTAL WORK ONGOING

ESTILL 10-10050.00 KY 52 BRIDGE PROJECT IN ESTILL COUNTY ON KY
52 AT DROWNING CREEK

CONSTRUCTION CONSTRUCTION STARTED; ONE LANE
TRAFFIC UNTIL NOVEMBER

ESTILL 10-
80300.00

KY 52 CONSTRUCT A WALKWAY ACROSS THE
KENTUCKY RIVER ALONG KY 52 IN IRVINE

RIGHT OF WAY & UTILITIES LETTING IN AUGUST



SHIFT

Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1
HDO

Boost 2 
BGADD

Total

IP20250182 10 Estill 033-KY-0089  -000 Improve drainage and pedestrian facilities 
from Rice Street intersection to the bridge over 
the Kentucky River

5,400,000$            43.37 10 10 63.4



Powell 
COUNTY ITEM # ROUT DESCRIPTION CURRENT PROJECT REMARKS  8-25-25

POWELL 10-170.00 KY 11

IMPROVE SAFETY AND TRAFFIC OPERATIONS 
ALONG KY 11/KY15 IN STANTON FROM EAST OF 
HALLS LANE TO WEST OF STONEGATE DRIVE 
BY WIDENING AND PROVIDING A TWO- WAY 

LEFT-TURN LANE

RIGHT OF WAY & UTILITIES OFFERS BEING MADE

POWELL 10-174.00 KY 613 CORRECT FLOODING ISSUES ON KY 613 AT
BOWEN FROM KY 11 TO BRIDGE OVER RED 
RIVER IN POWELL COUNTY

RIGHT OF WAY & UTILITIES LET TO CONSTRUCTION; DELMAE 
LOW BIDDER

POWELL 10-176.00 KY 15 MINOR WIDENING TO IMPROVE REDUNDANCY
OF REGIONAL TRAVEL

DESIGN WORKING THROUGH ENVIRONMENTAL

POWELL 10-210.00 KY 213 IMPROVE SAFETY AND LEVEL OF SERVICE
ON KY 213 IN POWELL COUNTY FROM SONS 
ROAD TO REED COURT

RIGHT OF WAY & UTILITIES APPRAISALS IN PROCESS



SHIFT

Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1
HDO

Boost 2 
BGADD

Total

IP20220010 10 Powell 099-KY-9000  -000 Install lighting at Exit 16 on the Mountain 
Parkway. Enhance nighttime visibility and 
improve safety at Exit 16 on the Mountain 

1,175,000$            40.52 10 10 60.5



STRATEGIC HIGHWAY INVESTMENT FORMULA FOR TOMORROW

KYTC’s

S.H.I.F.T



STAFF/HDO RECOMMENDATIONS
Project ID HDO County RT UNIQUE Project Description  TOTAL COST Score Boost 1

HDO
Boost 2 
BGADD

Total

7-80001.00 7 Anderson 003-US-0062  -000 IMPROVE US-62 (VERSAILLES RD.) FROM 
HILLTOP DR. TO WEST END OF BRIDGE OVER 
KENTUCKY RIVER AT TYRONE(18CCN) 
(2020CCR) (2022CCR) (2024CCR)

 $          18,869,520 30.98 10 10 50.98

7-80203.00 7 Bourbon 009-KY-1939  -000 MODERNIZE ROADWAY, IMPROVE 
CONGESTION, SAFETY AND PEDESTRIAN 
ACCESS FROM US 27 ALONG Y 1939 FOR .212 
MILES INCLUDING IMPROVEMENTS TO THE 
INTERSECTION OF MATLACK ST AND THE 
BOURBON COUNTY SCHOOL BUS BARN 
(2022CCN) (INCLUDES ITEM NO. 7-916) 

 $             4,100,000 18.62 10 10 38.62

IP20250005 7 Boyle 011-KY-2168  -000 Intersection Improvements at KY 2168/US 127 
and KY 2168/KY34

 $             4,400,000 44.84 10 10 64.84

7-80000.00 7 Boyle 011-PF-9999  - CONSTRUCT A NEW CONNECTOR ROAD ON 
THE EAST SIDE OF DANVILLE CONNECTING KY-
34 AND US-150 BYPASS(18CCN) (2020CCR)

 $          53,350,000 31.75 10 10 51.75

7-80204.00 7 Boyle 011-KY-0052  -000 RECONSTRUCT KY 52 FROM KY 1805 (Goggin 
Ln) TO KY 590 (2022CCN) (2024CCR)

 $          13,533,000 26.88 10 10 46.88

7-8401.00 7 Clark 025-PF-9999  -
EXTEND THE WINCHESTER EAST BYPASS (KY 
1958) FROM IRVINE ROAD (KY 89) TO KY 627 
SOUTH OF WINCHESTER. 
(08CCN)(10CCR)(18CCN) (2022CCR) (2024CCN)

 $          36,080,000 30.55 10 10 50.55



IP20250182 10 Estill 033-KY-0089  -000 Improve drainage and pedestrian facilities 
from Rice Street intersection to the bridge over 
the Kentucky River

5,400,000$            43.37 10 10 63.4

5-10139.00 5 Frankln 037-US-0060X -000 CONDUCT FEASIBILITY SCOPING STUDY, 
PRELIMINARY ENGINEERING, AND DESIGN OF 
REHABILITATION OF KENTUCKY RIVER 
SINGING BRIDGE IN FRANKFORT, KY. 
(2024BOP)

39,000,000$          18.24 10 28.2

7-196.30 7 Garrard 040-US-0027  -000 IMPROVE US-27 FROM WEST LANCASTER 
BYPASS TO KY-34. (2006BOPC) 
(16CCN)(18CCR) (2020CCR) (2024CCR)

 $          51,800,000 46.76 10 10 66.76

7-196.50 7/8 Garrard/Lincoln 040-PF-9999  - West Lancaster Bypass from North of 
Lancaster to Bell Street at Stanford, KY. 
(2024CCR)

 $          83,725,000 48.85 10 10 68.85

6-80353.00 6 Harrison 049-KY-0982  -000 Provide a two way left turn lane on KY 982 
(New Lair Road) (MP 4.4 - 5.1) (2024CCN)

10,850,000$          34.10 10 10 54.1



7-80315.00 7 Madison 076-KY-0876  -000
Improve capacity on Barnes Mill Road 
between Goggins Lane and the I-75 
interchange. Improvements to also include 
the intersection with Goggins Lane (2024CCN)

 $          14,660,000 40.95 10 10 60.95

IP20230173 7 Madison 076-KY-0052  -000 Improve safety on KY 52 from KY 374 (Charlie 
Norris Rd) to Drowning Creek Bridge 
#033B00017N at Estill CL.  Break out section 
between Charlie Norris Rd (MP 16.354) and 
Speedwell Road (MP 17.613)

 $             7,000,000 36.36 10 10 56.36

IP20080741 7 Mercer 084-US-0127  -000 Improve access onto US 127 from the 
Industrial Park North of the Harrodsburg 
Bypass.

 $             2,350,000 20.90 10 10 40.90

09-205.00 9 Nicholas KY 36 IMPROVE THE KY-36/KY-32 INTERSECTION 
NEAR THE NICHOLAS COUNTY SCHOOL 
PROPERTY (12CCR)(16CCR)(2020CCR) 
(2022CCR) (2024CCR)

9,500,000$            27.95 10 37.95

IP20250010 9 Nicholas 091-KY-0386  -000 Improve access along KY 386 (Carpenter Pike) 
from US 68 to new industrial site.

3,955,000$            17.13 10 27.13



IP20220010 10 Powell 099-KY-9000  -000 Install lighting at Exit 16 on the Mountain 
Parkway. Enhance nighttime visibility and 
improve safety at Exit 16 on the Mountain 
Parkway through the installation of lighting.

1,175,000$            40.52 10 10 60.5

7-80317.00 7 Scott 105-PF-9999  - Improve safety and driver expectancy at the 
intersection of US 62 (Paynes Depot Road), US 
421 (Leestown Road), and Weisenberger Mill 
Road. (2024CCN)

 $             4,700,000 38.92 10 10 58.92

IP20240038 7 Scott 105-PF-9999  - Extend Lexus Way (KY 3552) from Cherry 
Blossom Way (US 62) to Old Oxford Road (CS 
1414)

 $          17,829,000 18.79 10 10 38.79

7-117.00 7 Woodford 120-US-0060  -000 IMPROVE US 60 (VERSAILLES ROAD) FROM THE 
BLUEGRASS PARKWAY/HUNTERTOWN PIKE TO 
PISGAH PIKE.

 $             4,940,000 60.77 10 10 80.77

7-8905.00 7 Woodford 120-US-0060  -000 ACCESS MANAGEMENT IMPROVEMENTS ON US 
60 FROM LEXINGTON ROAD AT WOODFORD 
FEED TO MARSAILLES DRIVE (MP 9.38 TO MP 

 $             1,660,000 55.74 10 10 75.74

7-80108.00 7 Woodford/Jessamine 120-KY-0169  -000 IMPROVE KY-169 FROM NORTH OF CLEAR 
CREEK RD IN JESSAMINE COUNTY TO NORTH 
OF KY-1967 IN WOODFORD COUNTY. 
(2020CCN) (2024CCR)

 $          24,850,000 41.94 10 10 61.94



DISCUSS AND ADOPT SHIFT BOOSTS



OTHER BUSINESS
• Comments from attendees



ADJOURNMENT
NEXT REGULAR MEETING NOVEMBER 10TH
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