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Chair Judge Sarah Steele called the meeting to order at 10:01 am on Thursday, January 22, 2026, at Bluegrass Area
Development District in Lexington, Kentucky.

Old Business
Judge Sarah Steele introduced herself to the group and gave background information.
Approval of October 2025 Minutes

e  Motion to Approve: Candace Arnold (Boyle County)

e Seconded by: Phillip Seyfrit (Madison County)

e Approval: Unanimous Vote

Water Trails Letter of Support
In collaboration with the Natural Resources Environmental Protection Advisory Committee (NREPAC), there is a request for
THRAC to join them in highlighting the importance of our water trails and their role in economic development. NREPAC is
asking that THRAC sign onto a joint letter requesting the Executive Board to consider a resolution supporting water trails and
their economic impact. The letter was included in your packet for review.

e  Motion to Approve: Phillip Seyfrit (Madison County)

e Seconded by: Andy Bathje (Jessamine County)

e Approval: Unanimous Vote

New Business
Scheduling and Goals for 2026
Judge Steele introduced the goals and scheduling for THRAC 2026. A copy of the goals and schedule was included in the packet
for review. Discussion about moving dates due to school breaks took place.
e The April 9 meeting will be moved to April 2" due to Spring Break

e The October 8™ meeting will be moved due to Fall Break. A date will be selected during the April meeting.

Discussion about highlighting the various jobs in the tourism industry was suggested to be highlighted at the next THRAC
meeting.

e  Motion to Accept Scheduling and Goals: Phillip Seyfrit (Madison County)

e Seconded by: Leeanna Comer (Clark County)

e Approval: Unanimous Vote

Kentucky Tourism Presentation
Kimberly Gester, Director of Tourism Development with the Kentucky Department of Tourism presented about various grant
opportunities for cities and counties in Kentucky.

e The Kentucky Tourism Development Act Incentive Program designed to encourage the development, expansion, or
renovation of tourism projects throughout the Commonwealth. Eligible projects can recover up to 25% of approved
development costs over a 10 year term through the recovery of sales tax generated by the project. The project
enhances Kentucky’s appeal as a tourist destination and generates significant economic benefits for local communities
while creating new job opportunities.

e  For more information visit: https://industry.kentuckytourism.com/tourism-development

Upcoming and Open Grant Applications
Grace presented about the following grants that are open or will be opening soon. For more questions or to talk about
applications, contact her directly. Information about each grant program was provided as a handout in your packet for review.
e Hometown Grant Program: Closes 3/31/2026
e Recreational Trails Program: Opening in later 2026
e land and Water Conservation Fund: Opening in later 2026

Regional Press Review
e Betty Ann Alen — Bourbon
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o Hotel Thoroughbred opening with 17-19 rooms and event space; named a top anticipated Southern Antique
Hotel.
o Planning 250t anniversary projects, including a July 3™ parade.
o Hosting Bourbon County Night at the Lexington Legends on May 9.
e Candace Arnold — Boyle
o Developing events for the America 250 celebration.
o Competing in Parade Magazine’s “Best Small Town” contest.
o Opening a new dirt bike park
e Jill Hamlin —Clark
o Sidewalk project is completed
o Preparing for Beer Cheese Festival (June) and Daniel Boone Festival (September)
o Launched a digital Beer Cheese Trail passport and the “Fairy Tails” town-wide scavenger story.
o Hosted state dance & cheer competition
o Partnering with international group research on local cultural heritage around Winchester
e Theresa McKinley — Estill
o Steam Heritage Group expanding attractions in 2026, including amphitheater and storefronts with a farmers
market.
o Renovation underway on historic downtown Irvine hotel to reopen with a tavern by 2027.
e Randy Newcomb — Franklin
o Major events: Chocolate Walk (Feb 6), Bourbon Week (June 12—19), Mini Bluegrass Festival (July 3), and
Bourbon on the Banks (Oct).
o Advancing large capital projects: sports complex, aquatic center, conference center, and riverfront
development; Grant Theatre undergoing full renovation.
o Hosting the May 2027 Historic Preservation Conference.
e Sam Lunger — Harrison
o Installing a new downtown historical marker and a trail is underway
o  Art & Wine Festival in April
o Completed volunteer hub, launched STR Host Network.
e  Paul Bradford and Andy Bathje — Jessamine
o Strong holiday season with craft/ vendor programming; new restaurants including Soul on Main and a
Ukrainian concept.
Parks expanding with new athletic leagues
Moving forward on recreation center, new city hall, community center, and judicial center.
Developing clearer signage highlighting available downtown parking
Asbury hosting National Track & Field Competitions in 2026—2027
Wilmore planning 150th events and strengthening art guilds downtown
o Expanding walking trail to connect to the Central Kentucky Trail making the path more than 40 miles long.
e Jane Vanhook — Lincoln
o Continuing Wilderness Road Marathon series on Sept 20t
o Galentine’s Day shopping event upcoming; ongoing 250t planning.
e Nancy Conley and Phillip Seyfrit — Madison
o Shared-use trail expansion, six new pickleball courts, and pool project completed; trailhead restroom project
underway.
o Active programming: Coffee Week in February, glass-blowing and hands-on workshops throughout the year
o Streetscape development, farmers market moving back downtown, battlefield signage upgrades, sports
complex progress, and historical site transitions (including White Hall-related property).
e Daarik Gray, Jill Cutler, and Judge Steele — Mercer
o Over 40 tourism events scheduled for the year; record-setting holiday season turnout.
o Hosting State SRA group in March, Oldest Fairground Gala on March 215, and Earth Day events in April.
e Jerry Johnson — Nicholas
o Advancing Bourbon Co. Industrial Park development.
o Installing three new welcome signs; tourism has its own billboard.
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o America 250t plans include June 29t opening of Military Museum; Antelope has arrived to Wendt’s Wildlife
Adventure

Peer Spotlight

e Reported strong Small Business Season in November and December, supported by shared promotions and community

engagement.
o Requested funding ,from tourism for forest, parade, etc.

e  Mercer County highlighted their Holiday Forest, noting expanded collaboration with the Chamber of Commerce and
Economic Development teams.

e Emphasized the value of partnerships that build community pride, noting that collaboration creates efficiencies,
strengthens relationships, and boosts collective impact.

David Duttlinger Comments
e Expressed appreciation for being included and involved in THRAC
e Shared that the ADD’s focus for this year is on strengthening committees and councils, and voiced strong appreciation
for cross boundary collaboration with projects and economic development opportunities

Adjournment
e  Motion to Adjourn at 11:53 am: Jill Cutler (Mercer County)
e Second by: Phillip Seyfrit (Madison County)

Respectfully submitted,
o g

Grace Ragain
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