Bluegrass Area
Development
District

Executive Committee

Minutes
January 21, 2026

The Executive Committee met Wednesday, January 21, 2026, at the Bluegrass Area Development District.
Chair Steve Hamilton called the meeting to order at 12:10 p.m. The following members were present:

Anderson County Bourbon County Boyle County
Deputy Judge Dana Mingua Judge Trille Bottom
Proxy for Judge Mike Williams

Clark County Estill County Fayette County

Mayor JoEllen Reed Judge Donnie Watson Chris Ford

Franklin County Garrard County Harrison County

Jennifer Durr Judge Jason Marshall

Proxy for Judge Michael Mueller

Jessamine County Lincoln County Madison County

Judge David West Dan Gutenson Mayor Bruce Fraley
Proxy for Judge Woods Adams

Mercer County Nicholas County Powell County

Mike Sanford Judge Steve Hamilton James Caudill

Scott County Woodford County

Jared Hollon

Others present were:

Staff Guests

Alex Ball Grace Ragain Drew Chandler — Woodford County EMA
Michael Buschmann Mike Riley Dianna Layne — City of Winchester

David Duttlinger Tiffanie Reeves Amy Sohner — Bluegrass Green Source
Logan Hart Celeste Robinson

Jakob Marsh Kelly Rode

Michael Murphy

A quorum was declared present.

Minutes

Secretary Mayor Bruce Fraley directed the committee to pages 1-5 of the packet for the December 17, 2025
Executive Committee Meeting Minutes. Mayor Fraley asked for approval of the minutes. A motion was made by
Mayor JoEllen Reed and seconded by Jared Hollon to approve the December 17, 2025 Executive Committee
Meeting Minutes. The motion passed unanimously.

Financial Report
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Chair Judge Hamilton called on Michael Buschmann, CFO to give the Financial Report. He directed the Executive
Committee to the Financial Report that was available on the sign-in table. As of December 31, 2025, our current
year fund balance is $1,847,311.09. He then reviewed the chart below, detailing the Fund Balance over time:

Current Year Fund Balance
$2,500,000.00

$2,000,000.00

$1,500,000.00
$1,000,000.00
$500,000.00 I I I I
1l 0 [

Jul-25 Au&5 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26

$(500,000.00)

YTD Current Year Fund Balance mPreviouus Year

He then indicated for the month of December the organization’s change in Net Assets was ($789,230.48). He then
reviewed the chart below, which shows the change in Net Assets overtime:
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Also, David Duttlinger announced receipt of the APA audit response, confirming substantial compliance with
professional standards.

Judge Jason Marshall made a motion to approve the December 2025 Financial Statement. The motion was
seconded by Judge Trille Bottom. The motion passed unanimously.

Report on Investments
The deposits and ending balance for the month of December 2025 were as follows:

Tenant Rent $7,471.90
Interest $3,017.87
Ending Balance $1,027,531.87

A motion was made to approve the December 2025 Financial Statement by James Caudill and seconded by Judge
Jason Marshall. The motion passed unanimously.

Emergency Management Best Practices
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Judge Steve Hamilton welcomed Drew Chander, Woodford County EMA Director. He an in-depth presentation on
Woodford County’s Emergency Management program structure, funding, operations, regional challenges, and
recommendations for advancing standards and collaboration, with follow-up discussion and committee actions.

Area Aging Plan
Celeste Robinson presented the updated area plan for aging services, including goals, financials, and program
details.

o Plan Development and Public Input: Celeste explained that the area plan was developed over
several months, incorporating a community needs survey, Advisory Council input, and a public
hearing attended by Judge Hamilton and Sarah Eldridge, with the draft posted online for public
review.

o Goals and Objectives: The plan's goals were set by the state cabinet, the Kentucky Association of
Aging Directors, and the regional Advisory Council, focusing on transportation, information
dissemination, volunteer recruitment, healthy nutrition, and social engagement for seniors.

o Financials and Program Operations: Celeste reviewed the financial breakdown for fiscal year
2025, described service delivery methods, and outlined exceptions and waivers for meal programs
in rural areas, including the use of frozen meals where daily hot meal delivery is not feasible.

Jared Hollon made a motion to approve the Aging Area Plan. Mayor JoEllen Reed seconded the motion. The
motion passed unanimously.

District Staff Report

David Duttlinger indicated that his report can be found on pages 6-11 of the packet. Items of note include:
e KCADD Legislative Day
e Staffing Transitions
e Ongoing legal counsel and investment counsel

David then called on Departments Heads to give an update from their respective departments.

Department Updates
Aging Department Report
Celeste Robinson indicated that her report can be found on pages 12-13 of the packet. Items of note
include:

Program monitoring

National Core Indicator Survey

Recent Celebrations at Senior Centers

Long Time Staff Member, Robin Stewart’s retirement

O O O O

Community & Economic Development Report
Logan Hart indicated that his report can be found on pages 14-15 of the report. Items of note include:
o The Community Planning department has been renamed the Community and
Economic Development for consistency with other districts.
o Logan described the implementation of a new project management tool to improve
reporting and resource allocation.

Workforce Department Report
Tiffanie Reeves’ indicated that the Workforce report can be found on pages 16-17 of the packet. She
summarized the report and presented numbers as below:
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December 2025 by the Numbers

859 6 5 WIOA Enrollment - December 2025

y '
Rl N\WDG Storm

In Person/Phone Calls Individuals Gained

Employment

Referrals VR Events
Businesses Received Unique Users

Services

Program Year Enrollments: 354

Committees & Councils
Emergency Preparedness Committee
Michael Murphy indicated that the Emergency Preparedness Committee held a special called meeting
on January 14, 2026. The group made a recommended that the Executive Committee apply for a USDA
disaster supplemental grant to fund a new emergency preparedness coordinator, with support from the
Emergency Preparedness Advisory Committee and plans for regional training and document sharing.

o Logan Hart outlined the application for a $480,000 USDA disaster supplemental grant to fund a
new emergency preparedness coordinator for three years, with a matching program from the
state to cover local contributions.

o A motion was made by Mayor Bruce Fraley and seconded by Mayor JoEllen Reed to approve the
grant application and required resolution. The motion passed unanimously.

Natural Resources and Environmental Protection Advisory Commitee

Amy Sohner reported on the committee's 2025 focus on water trails and ecotourism, presented
recommendations for community adoption, and outlined plans to address the management of flooded
land in 2026.

o Water Trails and Ecotourism Recommendations: Amy summarized the committee's findings on
the economic, social, and environmental benefits of water trails for all Kentucky communities,
recommending adoption and dissemination of these findings to local boards.

o Future Focus on Flooded Land: The committee's 2026 focus will be on options for managing land
designated as flooded by FEMA, with planned presentations from experts and local officials, and
the goal of producing actionable recommendations by year-end.

o Resolution Planning: David Duttlinger offered to collaborate with the committee to draft a
resolution recognizing the 2025 efforts and supporting the committee's recommendations, to be
presented at a future executive committee meeting.

Other Business
There were no other topics to discuss.

Adjournment

There being no further business, the committee asked for a motion to adjourn. Judge Trille Bottom made a
motion to adjourn the meeting. The motion was seconded by Jared Hollon. The motion carried. The meeting was
adjourned at 1:20 p.m.
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Bluegrass Area
Development
District

These minutes and attachments having been approved by the Executive Committee of the
Bluegrass Area Development District on February 25, 2026 are hereby made part of the
permanent records of the district.

Mo ==

Chair
Judge Steve Hamilton
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