Bluegrass Area
Development
District

Executive Committee

Minutes
February 25, 2026

The Executive Committee met Wednesday, February 25, 2026, at the Bluegrass Area Development District. Chair
Steve Hamilton called the meeting to order at 12:20 p.m. The following members were present:

Anderson County Bourbon County Boyle County
Judge Mike Williams Judge Trille Bottom
Clark County Estill County Fayette County
Judge Donnie Watson Chris Ford
Franklin County Garrard County Harrison County
Judge Michael Mueller Judge Jason Marshall
Jessamine County Lincoln County Madison County
Judge David West Dan Gutenson Shawn Sandlin
Proxy for Judge Woods Adams Proxy for Mayor Bruce Fraley
Mercer County Nicholas County Powell County
Mike Sanford Judge Steve Hamilton James Caudill
Scott County Woodford County
Jared Hollon

Others present were:

Staff Guests

Alex Ball Michael Murphy Mayor Isaac Dailey — Cynthiana
Michael Buschmann Grace Ragain Greyson Evans - HMCIDA
David Duttlinger Mike Riley

Sarah Eldridge Tiffanie Reeves

Logan Hart Kelly Rode

Jakob Marsh

A quorum was declared present.

Minutes

Chair Judge Hamilton directed the committee to pages 1-4 of the packet for the January 21, 2026 Executive
Committee Meeting Minutes. Judge Hamilton asked for approval of the minutes. A motion was made by Judge
Jason Marshall and seconded by James Caudill to approve the January 21, 2026 Executive Committee Meeting
Minutes. The motion passed unanimously.

Financial Report
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Chair Judge Hamilton called on Michael Buschmann, CFO to give the Financial Report. He directed the Executive
Committee to the Financial Report that was available on the sign-in table. As of January 31, 2026, our current year
fund balance is $1,739,853.62. He then reviewed the chart below, detailing the Fund Balance over time:
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He then indicated for the month of January the organization’s change in Net Assets was ($107,457.47). He then
reviewed the chart below, which shows the change in Net Assets overtime:
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Judge Trille Bottom made a motion to approve the January 2026 Financial Statement. The motion was seconded
by Mike Sanford. The motion passed unanimously.

Report on Investments
The deposits and ending balance for the month of January 2026 were as follows:

Tenant Rent $7,471.90
Interest $1,882.25
Ending Balance $1,036,886.02

There were no questions on the Report on Investments.
Approval of Credit Card Statement
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Judge Steve Hamilton indicated that everyone should have received the credit card statement in advance of the
meeting and asked for a motion to approve the credit card statement. Judge Trille Bottom made a motion to
approve the credit card statement. The motion was seconded by Jared Hollon. The motion passed unanimously.

Bluegrass Innovation Gateway
Judge Steve Hamilton welcomed Greyson Evans, Executive Director of HMCIDA. He gave an in-depth presentation
on the Bluegrass Innovation Gateway and answered questions from the group.

District Staff Report
David Duttlinger indicated that his report can be found on pages 6-11 of the packet. Items of note include:
e Resolution 20260225
o David Duttlinger read through Resolution 20260225, which can be found on pages 12-13 of the
packet. The resolution supports the Natural Resources Environmental Protection Advisory
Committee’s recommendation of supporting and remoting designated water trails as regional
economic and community development strategy. It formally recognizes the following three
Kentucky River Trailways:
=  Ohio River Way
= The Beaver Creek Blueway Trail
= Kentucky River Water Trail
Judge Jason Marshall made a motion to approve the resolution. James Caudill seconded the
motion. The motion passed unanimously.
e KIRPs
o David indicated you can find a detailed copy of January KIRPs on pages 8 and 9. Please review
them for any comments you may have.
e KCADD Legislative Day
o David gave appreciation of ADD staff for making the KCADD Legislative Day a success. We were
able to connect with many legislators. You can find a report on pages 10 and 11 of the packet.
e CPF Awards
o David reported that we were able to attend the Community Project Funding Announcement by
Representative Andy Barr. Of the $16.4 million announced projects, the BGADD touched 80% of
the projects.
David then called on Departments Heads to give an update from their respective departments.

Department Updates
Aging Department Report
In Celeste Robinson absence, Sarah Eldridge updated the group on the Aging Department. She
indicated that her report can be found on pages 14-15 of the packet. Items of note include:
o Regional Area Plan submitted to CHFS/DAIL for review
o DAIL monitoring of Bluegrass Aging Programs in process
o Sub-provider monitoring in process
o PDS staffing structure review, retirement of manager on July 31,

Community & Economic Development Report
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Logan Hart indicated that his report can be found on page 16 of the packet. Items of note include:
o US EDA Disaster Supplemental Grant has been submitted
o KIA System Visits are underway.
o Representative Barr’s CPF Application window just opened, but has a very short
turnaround. Applications are due on March 4.
o LWCF & RTP application window has been pushed back to August.
o Monday.com deployment is underway.

Workforce Department Report
In Tiffanie Reeves’ absence, Mike Riley indicated that the Workforce report can be found on pages 18-
19 of the packet. H summarized the report and presented numbers as below:

January 2026 by the Numbers

849 3 3 WIOA Enroliment - December 2025

In Person/Phone Calls Individuals Gained
Employment Z
NDWG
- Depot/Yokoha
371 | \/
Referrals VR Events / PUttlng Young

Kentuckians First

January 2026

Businesses Received Unique Users 4 2 3 3 2

Services Youth Enrolled Enrollments to
Date

Committees & Councils

Area Agency on Aging & Independent Living Advisory Council

Sarah Eldridge indicated that the Area Agency on Aging & Independent Living Advisory Council met on
January 14, 2026. The group approved the Regional Area Plan. The next meeting will be held on March
11, 2026.

Area Water Management Council (409)
Casey Cash indicated that the council met on January 16, 2026. The group gave reports from all
members. The next meeting will be held on April 17, 2026.

Bluegrass Economic Development Advisory Committee

Jakob Marsh indicated that the committee met on January 15, 2026. Presentations were given by UK
Alumni Career Services and Deven Richardson talked about Opportunity Zones. The next meeting will
be held on April 16, 2026.

Community Resiliency and Public Health Committee

Gene Detherage started a conversation about committee membership. He indicated that he has gotten
interest to join the committee from individuals in the substance use area that will be valuable to the
committee.

Regional Transportation Committee
David Gambrel indicated that the council met on January 12, 2026. There was a presentation on
railroad safety. The next meeting will be held on March 9, 2026.
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Tourism, Historic Preservation & Recreation Advisory Committee
Grace Ragain indicated that the council met on January 22, 2026. The group members gave a press
review from members present. The group will meet again on April 2.

Other Business
There were no other topics to discuss.

Adjournment

There being no further business, the committee asked for a motion to adjourn. Judge Mike Williams made a
motion to adjourn the meeting. The motion was seconded by Judge Trille Bottom. The motion carried. The
meeting was adjourned at 1:30 p.m.
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Bluegrass Area
Development
District

These minutes and attachments having been approved by the Executive Committee of the
Bluegrass Area Development District on March 25, 2026 are hereby made part of the permanent
records of the district.

Mo ==

Chair
Judge Steve Hamilton
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