Bluegrass Area
Development
District

Bluegrass Regional Transportation Committee

Minutes
January 12, 2026

The Regional Transportation Committee met Monday, January 12, 2026, at the Bluegrass Area Development District.
Chairman Mayor James Atkins called the meeting to order at 1:30 p.m. The following members were present:

Voting Members

Anderson County

Bourbon County

Boyle County Clark County

Gordon Wilson
(Bourbon County)

Brian Sewell
(Winchester)

Duane Campbell*
(Boyle County)

Matt Belcher™ Mayor James Atkins

(Paris) (chair)
Estill County Fayette County Franklin County Garrard County
Lucas Barnes* Judge Mary Diane Autumn Goderwis*
(Estill County) Hanna (Franklin County)

Mayor Layne
Wilkerson*
(vice chair)

Harrison County

Jessamine County

Lincoln County Madison County

Judge Jason Marshall

Mayor Dalton Miller* Daniel Deaton
(Richmond)
Amanda Haney

(Berea)

Mercer County

Nicholas County

Powell County Scott County

Allen Clay Stone
(Proxy for Judge Hamilton)

Marjorie Stone

Jared Hollon*
(Scott County)
Eddie Hightower
(Georgetown)*

Woodford County

Other

Mayor Laura Dake*

Non-Voting Members

Tom Hall, KYTC D5*

Casey Smith, KYTC D7
Shane Tucker, KYTC D7

Larry Chaney, KYTC D5*

Dane Blackburn, KYTC D6*
Kyle E MicMahon, KYTC D6*

Diana Radcliffe, BFW*
Beth Jenkins
(Richmond/Madison
Multiuse)

Jeffrey Dick, KYTC D8*
Mallory Frye, KYTC D8*
Blake Jones, KYTC D9*
Darren Back, KYTC D10*
Nathan Ridgway, KYTC
Thomas Witt, KYTC*

Logan Hart
Matthew Grace

(Georgetown)
Mark Sparks (OSI)

Staff Guests Guests
David Gambrel Wayne Gentry (KYOL) Mary Beth Robson*
David Duttlinger Karyn Leverenz* (Versailles)

Josh Morgan (City of Danville)
Tom Cook (PBOCCEEDCA)
Dan Knight (Versailles) *

*Denotes attendance via video conference.




Introductions

e Chairman Atkins opened the meeting with introductions of those in attendance in person (21) and virtually (22).
Minutes from regular November 10, 2025, meeting were approved.

Railroad Safety
Wayne Gentry, Executive Director of Kentucky Operation Lifesaver, gave a presentation on railroad safety. He told the RTC

that a person is injured in a collision with a train every three hours in the United States.

Gentry and Norfolk Southern Railroad engineer Mark Sparks covered numerous safety procedures and protocols for railroad
safety. They shared seven steps for safety at highway-rail grade crossings.

1. Approach with Care: Slow down, warn others you're slowing, use 4-way flashers, and use pull-out lanes if available.

2. Prepare to Stop: Turn off distractions (radio/fans), roll down windows, find your phone, and stop 15-50 feet from

the nearest rail.

3. Look Both Ways and Listen: Bend forward to see around obstructions; trains are wider than tracks.

4. If it Won't Fit, Don't Commit: Ensure you can clear the tracks completely, leaving at least 6 feet past the furthest

rail for your vehicle.
5. Look Again: Before moving, look and listen one last time in both directions.

6. Cross Tracks with Care: Signal, watch for gaps, use the highest gear without shifting, and pull onto the road if in a

pull-out lane.

7. Keep Going Once You Start: Don't stop, even if lights flash or gates come down; trains can't stop quickly.

Gentry said to request a presentation or obtain more information on Operation Lifesaver visit www.oli.org.

Report of the RTP — David Gambrel

e Proposed change to the by-laws
o As a part of the review of ALL Bluegrass Area Development District committees and based on the results of the Rural
Consultation Survey and other feedback the following changes were proposed:
=  BGADD will provide lunch at noon on meeting days.
=  The meeting time will change from 1:30 PM to 12:30 PM.
= This will require a change in the by-laws
=  The goal is for ALL BGADD meetings to be structured to last no longer than one hour.

o The committee voted to change the by-laws to reflect a new meeting time beginning with the March 9, 2026 meeting.
e List of Contacts/Resources (January Deliverable)
o RTP Gambrel reported that major updates, along with several new categories, had been added to this deliverable in
2025. For this year new categories may be added, in particular law enforcement. The contacts/resources had been
emailed to the RTC for review.

e RTC membership for 2026. (January Deliverable)
o The RTC approved the membership list for 2026. Tyler Burris was dropped from the committee for lack of participation
and Matt Belcher was added as the representative of the City of Paris.

e Rail Freight Loading/Unloading Locations (February Deliverable)
o The purpose of this deliverable is to maintain an inventory of rail freight loading/unloading locations and
their status.


https://www.google.com/search?q=Approach+with+Care&sca_esv=8d3b04ba9c2ae8a2&source=hp&ei=J65maePABtub0PEP346pyAo&iflsig=AFdpzrgAAAAAaWa8N4oJjn13Dhy_hz0dRE5YObUYVuqr&oq=7+steps+for+safety+highway-rail+g&gs_lp=&sclient=gws-wiz&ved=2ahUKEwiBs-7gsImSAxVI5ckDHZEoBYEQgK4QegQIAxAB
https://www.google.com/search?q=Prepare+to+Stop&sca_esv=8d3b04ba9c2ae8a2&source=hp&ei=J65maePABtub0PEP346pyAo&iflsig=AFdpzrgAAAAAaWa8N4oJjn13Dhy_hz0dRE5YObUYVuqr&oq=7+steps+for+safety+highway-rail+g&gs_lp=&sclient=gws-wiz&ved=2ahUKEwiBs-7gsImSAxVI5ckDHZEoBYEQgK4QegQIAxAD
https://www.google.com/search?q=Look+Both+Ways+and+Listen&sca_esv=8d3b04ba9c2ae8a2&source=hp&ei=J65maePABtub0PEP346pyAo&iflsig=AFdpzrgAAAAAaWa8N4oJjn13Dhy_hz0dRE5YObUYVuqr&oq=7+steps+for+safety+highway-rail+g&gs_lp=&sclient=gws-wiz&ved=2ahUKEwiBs-7gsImSAxVI5ckDHZEoBYEQgK4QegQIAxAF
https://www.google.com/search?q=If+it+Won%27t+Fit%2C+Don%27t+Commit&sca_esv=8d3b04ba9c2ae8a2&source=hp&ei=J65maePABtub0PEP346pyAo&iflsig=AFdpzrgAAAAAaWa8N4oJjn13Dhy_hz0dRE5YObUYVuqr&oq=7+steps+for+safety+highway-rail+g&gs_lp=&sclient=gws-wiz&ved=2ahUKEwiBs-7gsImSAxVI5ckDHZEoBYEQgK4QegQIAxAH
https://www.google.com/search?q=Look+Again&sca_esv=8d3b04ba9c2ae8a2&source=hp&ei=J65maePABtub0PEP346pyAo&iflsig=AFdpzrgAAAAAaWa8N4oJjn13Dhy_hz0dRE5YObUYVuqr&oq=7+steps+for+safety+highway-rail+g&gs_lp=&sclient=gws-wiz&ved=2ahUKEwiBs-7gsImSAxVI5ckDHZEoBYEQgK4QegQIAxAJ
https://www.google.com/search?q=Cross+Tracks+with+Care&sca_esv=8d3b04ba9c2ae8a2&source=hp&ei=J65maePABtub0PEP346pyAo&iflsig=AFdpzrgAAAAAaWa8N4oJjn13Dhy_hz0dRE5YObUYVuqr&oq=7+steps+for+safety+highway-rail+g&gs_lp=&sclient=gws-wiz&ved=2ahUKEwiBs-7gsImSAxVI5ckDHZEoBYEQgK4QegQIAxAL
https://www.google.com/search?q=Keep+Going+Once+You+Start&sca_esv=8d3b04ba9c2ae8a2&source=hp&ei=J65maePABtub0PEP346pyAo&iflsig=AFdpzrgAAAAAaWa8N4oJjn13Dhy_hz0dRE5YObUYVuqr&oq=7+steps+for+safety+highway-rail+g&gs_lp=&sclient=gws-wiz&ved=2ahUKEwiBs-7gsImSAxVI5ckDHZEoBYEQgK4QegQIAxAN
http://www.oli.org/

o The information will be used to update the list of intermodal connectors, the statewide rail plan, and to
identify rail facility locations.

o This will help promote the safe and efficient movement of goods and services throughout the state.

o During the review process it may become necessary to contact area stakeholders and/or industry experts
on transportation issues or opportunities affecting the area.

o Maps and a list of the locations were distributed to the RTC for comments/review
District Highway Updates/Boosts

e Representatives of District Highway Offices presented updates of projects of interest in their respective areas.
Adjournment

e There being no further business, the committee adjourned at 2:44 PM. The next meeting will be held at 12:30
PM Monday, March 9, 2026.



